


 

 
2 Resource Strategy 

Strategic Planning Framework 
 

 

The Community 

Engagement Strategy 

outlines how Council will 

engage with its 

community and relevant 

stakeholders in 

developing and finalising 

the Community Strategic 

Plan.  Over time it will be 

reviewed to outline how 

Council will ensure regular 

engagement and 

discussion with our 

community about their 

needs and aspirations for 

the town. 

 

The Community Strategic 

Plan identifies the long 

term aspirations for our 

community.  The Strategic 

Plan stretches beyond the 

next ten years, identifying 

the outcomes and long 

term strategic responses 

needed to achieve the 

agreed directions and 

meet the community’s 

values.  It demands strong 

leadership from Council in 

working with others to 

grow our Shire into the 

future. 

 

The 4 Year Delivery 

Program links the 

‘planning’ in the long term 

Strategic Plan with the 

‘implementing’ in the 

Annual Operational Plan.  

It is the strategic 

document that guides the 

organisation’s work 

program over the 

Councillor’s four year 

elected term.  The 

Delivery Program sets out 

clear priorities, ongoing 

activities and specific 

actions Council will 

undertake, within its 

responsibilities and 

capacity, towards achieving 

the community’s outcomes. 

 

The Annual Operational 

Plan is the ‘implementing’ 

part of Council’s key 

strategic documents, and 

outlines all of Council’s 

services and 

infrastructure activities 

and tasks for the year.  

Both ongoing activities 

and specific tasks 

contribute to the 

implementation of 

Council’s Delivery 

Program. 

 

The Resource Strategy 

outlines Council’s capacity 

to manage assets and 

deliver services over the 

next ten years.  The 

Resource Strategy 

includes three key 

elements – a Long Term 

Financial Plan, a 

Workforce Plan and Asset 

Management Plans.  To 

prepare the Resource 

Strategy, Council 

determines its capacity 

and how to effectively 

manage its finances, the 

sustainability of its 

workforce, and the overall 

costs of its community 

assets. 

  



 

 
Resource Strategy 3 

Table of Contents 
 

 

Resource Strategy........................................ 4 
 

Long Term Financial Planning ....................... 4 
 

Work Force Planning..................................... 4 
 

Asset Management Planning........................ 4 
 

 
 

  



 

 
4 Resource Strategy 

Resource Strategy 
 

The NSW State Government's Integrated Planning & Reporting Framework requires councils 

to develop a Resourcing Strategy in order to achieve the objectives established by the 

Community Strategic Plan – Cobar Shire 2025. The Community Strategic Plan expresses 

Cobar Shire's community aspirations, however, these goals and objectives can not be 

achieved without sufficient resources of time, money, assets and people. Some of the 

strategies identified in the Plan are the responsibility of Council, some are the responsibility 

of other levels of government and others rely on input from community groups or 

individuals.  The Resourcing Strategy details how Council will resource the strategies that it is 

responsible for. 

 

The Resource Strategy contains a suite of documents under three categories: 

 

� Long Term Financial Planning; 

� Workforce Planning; 

� Asset Management Planning. 

 

There are a number of documents under each category. 

 

Long Term Financial Planning 
The Long Term Financial Plans reflect Council's desire and capacity to deliver the Objectives, 

Strategies, Actions and Activities identified the Community Strategic Plan – Cobar Shire 2025, 

the four year Delivery Program and the Annual Operational Plan. 

 

Council has developed three separate financial scenarios for the ten year timeframe.  

 

� Long Term Financial Plan 2012/2013 – 2021/2022 Preferred; 

� Long Term Financial Plan 2012/2013 – 2021/2022 Conservative; 

� Long Term Financial Plan 2012/2013 – 2021/2022 Pessimistic. 

 

Workforce Planning 

The Workforce Plan addresses the human resourcing requirements of Council's Delivery 

Program. It ensures Council has the people best able to achieve its strategic direction and 

deliver appropriate services effectively and efficiently. There is just one document under this 

section – the Workforce Plan 2012/2013 – 2015/2016. 

 

Asset Management Planning 
The Integrated Planning and Reporting Frameworks requires that the Asset Management 

Strategy be underpinned by an Asset Management Policy and summary plans that identify all 

assets under Council's ownership. Council has a significant portfolio of community 

infrastructure assets under its care and control. Council must account for and plan for all 

existing assets and any new assets proposed in the Community Strategic Plan and Delivery 

Program. 
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The documents contained in the Asset Management Planning section of the Resource 

Strategy are as follows: 

 

� Asset Management Policy; 

� Asset Management Strategy; 

� Water Asset Management Plan; 

� Sewer Asset Management Plan; 

� Recreation Asset Management Plan; 

� Stormwater Asset Management Plan; 

� Buildings Asset Management Plan 

� Transport Asset Management Plan; 

� Fifteen (15) Year Rolling Plant Replacement Program;  

� Asset Management Development Plan; 

� Asset Critical Risks & Treatment Plans. 

 

All these documents should be read in conjunction with each other.  
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