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PROJECT CHARTER — RETICULATION PROJECT

This Charter formally authorizes the Reticulation Project to construct new reticulation pipework in the
township of Cobar. A project plan will be developed and submitted to the Project Sponsor for
approval. The project plan will include: scope statement; schedule; cost estimate; budget; and
provisions for scope, resource, schedule, communications, quality, risk, procurement, and stakeholder
management as well as project control.

Project Name Reticulation project

Purpose / Install additional reticulation lines to upgrade hydraulics and construct
Cantext reticulation loops at dead ends

Description The Cobar reticulation system currently has significant issues with meeting the
hydraulic pressure and flows required to meet the Australian Standard
firefighting requirements. Additional lines are required to be installed in
various locations to upgrade the hydraulics to the required standards.

Several 'dead end’ reticulation mains have been identified in the town and
cause water quality issues as the water stagnates and disinfection residuals
drop. Additional reticulation lines connecting to existing mains are required to
be installed to close off these 'dead ends’,

This project forms part one of a two-part reticulation installation and
replacement program, Part two of the program seeks to decommission and
replace all asbestos-cement reticulation mains.

Objectives Relicuiation line installation, including trenching, laying, bedding material,
connections, hydrants and road reinstatement for hydraulle (H) or water
guality (WQ) purposes at:

Line #: | Location: Length: Purpose:

1 Mullamut St to Duffy Dr 1,126m | H+WQ

3 Clifton P 104 m WG

10 Frederick 5t {Marshall St crossing) 78m Wa

11 Frederick 5t 167 m Wo

22 Bilby Cl 49 m waQ

24 Morth-Monaghan 5t 202 m WQ

25 Mulga P 105 m WL

26 Bottlebrush 5t | 103 m Wo

27 Balah Cr 164 m Wi

29 Baldry CI 46 m WaQ

30 Acacia Dr 42 m WaQ

31 Yarran Cir to Kurrajong Cir 126m waQ

32 Cypress Pl 122 m WQ

33  Brigalow Pl Blm wao
Prepared by: Victor Papierniak Archive Flled: Y01 Water\ 01 Projects\in-house reticulation
Document Version: 2 Date Last Updated: 09/07/2020
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PROJECT CHARTER — RETICULATION PROJECT
DRAFT

34 Jones Dr and Belagoy St 302 m Wwa
50 Bax Pl 87T m WQ
70 Lamrock 5t | 392 m H

74 Brough St | 293 m wa
78 Acacia Or to Echidna 5t 313 m W
80 Woodiwiss Ave 200 m H

81 Snelsan St - 200 m H

82 Elizabeth Cres and Mitchell St 589 m H

B4 Wood 5t (depandant on Line 1) 25m wa
Total new reticulation laid: 4,917 m of mains

LG =1 I A pproved project charter

Develop project management plan (PMP)

Design documentation compiled

Construction environmental management plan (CEMP)

Review of environmental factors {REF)

Safe work method statements [5WMS)

Traffic control plans (TCPs)

Inspection test plans {ITPs) and guality control (QC) documentation
Monthly status reports to Council

Conduct weekly project evaluation review

Installation and commissioning of new reticulation mains to areas identified
with hydraulic issues and "dead ends’

Transferring house connections (as required)

Disconnection of old reticulation mains (as required)

Final restoration of construction works to roads and pathways
Works as executed (WAE) drawings

Integration of constructed mains into GIS system - Mapinfo

Summary Budget approved = TED

Milestanes Project commences — 14 days from approval
Project documentation finalised — 21 days from commencement
Tender called — 7 days from documentation completion

Tender closed —28 days from tender called

Tenderer selected — 21 days from tender close

Construction of first line commences — 21 days from tender selection
Line XX compietion — TBD (23 lines)

WAE and ITPs completed — TED

GIS system updated to reflect new installations — TBD

Asset management plan updated —EOFY each year

_Estimated project completion —30 June 2021

Prepared by: Victor Papierniak Archive Filed: \01 Water\01 Projects\In-house reticulation
Document Version: 2 Date Last Updated: 05/07/2020
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PROJECT CHARTER — RETICULATION PROJECT

(GG IVL Gl The total cost for part one of the program is estimated to be 53 million. This is
calculated using historic tender costs for a per meter rate.

The current approved budget for this water reticulation mains replacement is
$300,000 inc. GST per annum. If this project is to be funded by the Water Fund,
this project will take approximately 10 years to complete. Additional funding
will be required to complete this project within a 1-year timeframe.

Project Team Principal Person: Victor Paplerniak
Graduate Engineer: Aldrin Lobo

Project Management: Public Works Advisary
Head Contractor: TBD

Stakeholders Who: : Success Criteria:
Residents Letter drop notification
Facebook notification |
Emergency services | Emall notification each shut with area affected
Businesses/Public Face to face consultation
services/Health care Email notification

Letter drop notification

Roads Crew Works area identified and expected completion
date for road remediation works to be
undertaken communicated and booked in

Currently In project initiation phase, planning phase is required to scope
further to reduce unknowns.

Engineering has limited resources available due to current high demand.
Conflicting internal resources as there are operation and maintenance
requirements while project is being undertaken.

Other services e.g. underground power and Telstra are problematic as DBYD
does not accurately represent underground position.

Social disturbance — access, nolse, dust, and water interruptions.

Longevity of project, ~10 years, loss of momentum and knowledge in high staff
turnover environment. Completing project in-house is not feasible,

Project Sponsor MNarrg: Position: Signature: Date:
Peter Viathko General Manager

Prepared by: Victor Paplerniak Archive Flled: \01 Water\01 Projects'|n-house reticulation
Document Version: 2 Date Last Updated: 09/07/2020
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FOR
REGIONS

Round Seven
Program Guidelines




WE’RE HERE
TO HELP

Have auestions about this Program?
Geat in touch with vour local
Department of Reglonal M5W office.

Emall: reglonainsw.businessi@dpc.nsw.gov.au
Fhone: 1300 679 673
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MESSAGE FROM
THE DEPUTY
PREMIER

Mining plays a vital role in supporting regional
MSW with an estimated 28,600 people warking
directly in the mining sector, mostly in reglional
greas. Mining supports regional economies,
altracts irvestment and jobs and helps make
reglonsl NSW & place where people can live,
worlkand thrive, Mining also contributes to the
delivery of ezstentis| NSW Government se2ryices
and infrastructure such as schools, hospitals,
roads and transoort.

While mining towns are vibrant local
communitias providing residents with the
lifestyle and wellbeing that comes with country
lving and good employment opportunities, the
MSW Governmenl recognises mining can place
pressure on local infrastructure and creates
unigue arnd diverse neads that are specific to
these communities.

The M5W Government introduced the
Resources for Reglons Peogram in 2012 to
support the infrastructure needs of NSW's
minng-affectad communities,

nsyw.gov.au/resourcesforregions
68

The Program has adapted and evalved over the
years, with six separate Rounds of the Program
providing funding of $295 milllion to

&5 projects in mining-affected Local
Government Areas. Projects that have besn
funced Include roads, water and sewerage
cystems, haalth facilltlas and chilldeare centres.

We Rave listened to stakehalders in minlng
areas and have again refreshed the Rasources
for Reglons Program to ensure support

5 delivered where it is needed most, This
rafreshed Round Saven Program will deliver
H50 milllan warth of new Infrastructura
projects and programs to towns that are the
backbone of the mining Industiy.

Round Seven will provide funding for a wider
range of projects and programs and maks it
easier for communities to secure funding,

The NSW Government has an unwavering
commitment to regional NSW and the
Resaurcas for Regjons Program wlll continue
to bring tangible benefits to regional
communities; creating jobs) diiving eandmic
growth and delivering hetler services despite
the challenges thal Australls and the world
face in2020.

| encourage potential applicants to review
thesa Program Guidelines and put forward
proposals to support reglonal communities
and ensura the long-term economic viability
of minmg communities.

The Hon, John Barilare
Deputy Premier
Mimster for Regional New South Wales,

Industry-and Trade
Mirister for Disaster Recovary



OVERVIEW

Fallowing the camplelion af Round Sik in
Aprl 2012, the NSW Govarnmient initiated.a
Strategic Review of the Resaurces [or Regions
Program to ensure it was fit for purpose snd
Was providing support to those commiinitiog
st mpactad by mining

Tho'review Was comploted (M ovemler 019
and makes sevaral koy recomimandations to
reshapeand refocus the Program, & Summary
Heport of the reviow can b acoessad at
nswEov.auesaurcesionsgions

[Be revigw redommendations have boer
incerporaled inta new Frogram Guldelings for
Round Sovan, ensurng the support & providad
Lo Lhe righl arsas and

long! term benetitsare dalversad to) NSW s

Ry valded mining communities

Mining impacts differ across NEW regions|
COHmImunites. Somes communities. may have
an |Ipereased heed for hew nfrastilcture and
community amenities o support population
and industry growth. ©thers may nead
nirastruciure or other inifiatves (D support
ceandmiciresi||erce, long term sustainakl |ty

and commun ity wiallbelng

The Resources for Reglons Program
acknowledges the significant benefits minimg
delivars thitie NSW econdmy as woll a5

the unigle and diverse neecs that arise

N mining communitias, [he Frogram will
[unect nfrastructure projacts and cammunity
pragromes that help address these unigque and

diverse negds

M
1l ute I

PROGRAM
OBJECTIVE

The Resolurces for Reglons Proaram alms to
slpRort the angaing prospearty af mining
comminities inregional NSW oy providing
SCONOMICOEo FTURITIES, Improved ameanity

aned pasitive sagial aulcames

KEY DATES

Round Seven applications open
24 June 2020

Applications close
12om 2 September 2020

Assessment & approval procoss
I September =28 Octobisr 2020

Announcement of successful applications
From November 2020

[fextanuatng circumstans late applications
may beaccapliad ot the sale discretion of tha

Repartment of Regioal NEW
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PROGRAM FUNDING

FLHO millien it avnlsbinunder Round Seven Lhal
wil| be allocated across the Identified eliglble
Lacal Government Areas (LGEAS).

Hrascribad atlocalions of funding are assicnoed
to ellgible LGAS o ensurs -Rasources for
Ragions is welghled Lowards stupporling Lha

mest rmining affectod cammunities (B M SW

The lunding allocations toeligible LGAs
corisist of|
= & base dllocation of &1 million

= wlahtied fanding ta the most minihg affected
LEAs using the miningemplovment

lseation guotient:

Each allgible Souncl| will'be intoermed Inwriting
of the'funding avallable for thelr LGA, Eouneils
are: dligible to submit projects up o ths
maximum funding allocation Tor thelr LGA

Fa eouncil submits abollications seaking
funding aliove tha neminated unding
dllocation for'ther LGA councll s asked torank
projects, ncluding jomt projects (fapplicabls) in

thalr ardsr ol local prioriby,

Where an LGA'S [uneding allocation isnot fully
exzusted the alaility to utlllse these funds
infuture rounds ar for other proiects will be

asgessed on @ cage-by caso basls

Grant amounts

Maximum
funding

Minimum
grant funding

Project type

s aalulo Thea individual
s FLmding

allecation

[nfrastructurn

HIROG00 300000

Per Drograr

Fragram

Business cases 550000 50,000

Where infrastructure and community programs
ara pockaged togeiher (o meet minimum
fundind regulements, Lthe' Brojects must be
aetmprsed oiiprejects that are cleatly dependent

and mave e same ohjochiveana outcomes

Co-contributions

Applicants arestrongly encouraged to
make-a financial'ce contribution o thair
projecls, howesver, this s nal i mandatory

eligitaility reguiremeant

nsw.gowv.au/resourcosforregions

Co conlrnbutions could include leveraging
counel fundsas well as fTunding from
othed solrcas including ather NSW Gr
Commanweaalth Government programs

Projoct dellvery or viabillby shouldd pot be
Hepundent on oo cantrioutions that have not
oo securpd,

ELIGIBILITY CRITERIA

Projects submitten under Round Saven will
nead Lty meel LheéProgram eligibilty and
assessmeant criteria (rl arder to recdive funding
Allapplications will be assessed for sllaibility
Only applications that are desmed eligible
Wil pregress to beassessad agalnst e

ahEesgMEenL cCritaria

Applicants

Eliglkle applicants mist b jocal counalls
acated in one of 1Thaaligible LGaAs wentifiadin
AppendixA These LEAS are eligible because
[hey have bean identifled as being minlna

affpcted communities

Ellaible councils are encourzged th sulbmit
jaintappllcatians: partioularly for larger scale
nfrastructure projects soross LGAS:

Jainl Urasnisations of Caunclls (JOCsT are
gligible to apply a=s a lead applicant providing
the project s ooated inan allgible LGAS ang
the JOC hasthesuppart of an allgible dalne)
to aliSeate p partion of the Counclis allocated
funds lowadrds o the project

Counclls are expectid toowork with OOty
groupstal identify priarity. projeots and Submlt
applications on behalf ef these arganisations.
Councils are encouraged o consider project
partherships howaver only councils can sutmit
an application o behaitof a community gfoup

Organisations interested Inputting forward s
project are encouraged to read all'the Program
ratatls and appreach thelr local ceuncil arlyin
the application period.

Project location

Projects must be located inan LG4 that

5 eligialie far funding under the Program

or wolld deliver fts primany benefits to

ane or more elidgible LGA s, This applios Lo
applicalionssubmitied by Councils, JOUs and

{Lint applications.




Project type

Projects must be for Infrastructure or

cormimunity programs that support the ongaing

prosperity of mining communities by providing

economic opportunities, improved amenity

and positive social outcomes,

Applications far community programs should
not excesd 30 per cent of tha total avallable

funding allocation for each [.GA

The =pecific scope of works and key milestanes
of the preject must be definad inthe appllcation.

All applications need to demanstrate that the
project can commgnce within 12 months of the
funding deed being slaned and be completed
wiithin three years. '

All projects must dellver public benefit.

Table 1. Examples of eligible projects

Project type

Key objectives

Examples

Infrastructure  Mitlgats the Impact * Sarvice Infrastructure such as road or bridge
of mining on local upgrades or waste infrastructura.
infrastructure in the LGEA,
Delivery of naw * Upgrading or dellvering new or improved tourism
\t‘!'-‘-*;ﬁ?m'ﬂ ﬂi;‘lf-il-:l.lrh-m"f'l’—'i proiects that align with the region's Destination
G heip strenatien Managarment Pian
and/or diversify the 3 L
local economy. » Dallvery of infrastructure profects aligned to the
LGA's local endowments as articulatad In relevant
Reglonal Economic Development Strategy
({REDS) or a relevant NSW Governmenl Strategy
(e.g. State Infrastructure Strategy 2018-2038.
Future Transpaort 2058, Redgional Growth Plans),
Improved community ® Mew or ephanced public spaces inch_.ldlng
amenity through new ar recreational facility upgrades, walking and
upgraded community cycling tracks, community centres and halls,
infrastruciure. _
* Sparts facliities, local pool or other publicly
owned health and fitness facility upgradas.
* Maln streaet or town centre
beautification projects.
= Clyic centre or art gallery upgrades, (ibraries or
community ar cultural spaces,
Community Economic diversification » Targeted skills develonmant programs.
programes initiatives to support

the long=tarm resillence
and prosperty of
mining communities,

Inclustry devalopment or businass
innovation workshops.

Frojects related to the oevelopment af tourism
oroducts that align with the region's Destinstion
Management Flan Including the dévelopment of
new or enhanced tourism experiences and digital
product development.

Celiver comimunity
wallbeing outcames
by enhancing the
overal| lveabllity of
mining communitias.

Larger scale sporting festivals, arts, culture

or cultural heritage prajects that support
community invelvement, promotion of local
culture or history or land care projects.
Commiunity programs Lo support or encourage
mining workers or thetr Families to relocats to
the region or to support wellbeing outcemes for
residents of mining communitiss.

Indigenaus tourism or cultura) hetitage projects,

nsw.gov.aufresourcestorregions

7



Funding to support future
project planning

Each eligible LGA can apply for up to $50.000
fram their total funding allocatlon for projects
that will support the planning of future projects
that are of strategle Importance to the LGA
and are |dentified in the Council's Community
Strategic Plan,

Eligible costs Include:

* business case.development for specific
infrastructure or cammunity prograins

* feasibility and other studies to Inferm
futire Infrastructura grojects or
COrmmunity programs

* master planning to Inform
future developments,

ineligible
projects/project costs

Infrastructure and programs are not
eligible for funding if they:

= e not in an eligible lecation or do not
provide direct banafit to anellglble LGA

= are for the day to day delivery of essential or
cara councl services

= are for a privately-owned asset or on private
land unless there is 2 clear public hensfit
and the landowner has provided
documaented consent

= have exclusive private benefits or
provide dirgct cammercial and/
or exclusive private benefit to an
individual or business

= are far marketing, advertzing
or product pramotion,

nsw.gov.2u/resourcesforregions

72

Inzligible project costs Include:

= costs related to buying or upgrading
non-fixed equipment or supplies

* finanging, Including debt financing, insurance
or rental costs

= costs relating to depreciation of plant and
aguipment beyond the life of the project

» non-profect ralated staff training and
development costs

* oparational expenditure, including but net
limited to regular repairs and mairitenance

ongoing/recurrent funding that is required
beyand the stated timeframe of the prajset

= for infrastructura projects, funding for any
ongomg staff or aperational costs

* lor community programs; funding for
ongomg staff or operational costs
breyond the scope and timeframe of the
funded project

= retrogirective funding to cover any project
compenent that is already complete before
funding is announced,

All costs will be assessed agalnst Program
criteria with a focus on how the praject delivers
benafits linked ta the key ablactives of tha
Rezourcas for Reglons Program.




ASSESSMENT
CRITERIA

All appllications that meet-the eligibility critaria
MuUst algo imeet the reélevant assessiment criteria
to recaive funding, Ellgibie applizations will be
assessed against the following
* dalivery of outcomes aliafea with

Frogram obipclives
* local meed
¢ sffarcdalbility
® doliverability.
Projects will be es=essot as'a "Yes/Na' agalnst
the assessment criteria. Projects will not he

compebtitively assessed anrpss LGAs.

1. Delivery of outcomes aligned
with Program objectives

Projects miust demanstrate they wlll dellver
vone of the five key strategic objectives of
the Program.

Infrastructure projects must show the

capacity to:

* mitlgate the impact on mining enlocal
ifrastructiire n the LGA, or

s delivir how oconomic opportlunities to Relh
slranglhen and/or diversiiy [he
[Geal economy, or

Mprove community armenity throughy new o)

uparaded communily Infrastructure

Community programs must show the

capacity to elther:

* support sconemic diversification imitialtives
tosupaart the long térm res|lisfce-atd
prosgarity of mining coimmunitios, or
delivar communlty wellbaing dubtcarmes
Ly impareyving the overal| [Iveaki|ity of

mining communities;

Applications will nead to show measurable
dutcomes that can be deliverad by each
praject ana how the applieant Wil monitor
these outtomes. Hrojects thal are not able
to-articllateclear outcomes and monitoring
and reporting processes will nol be approved

far tunding

Applicants can refar te the Outcome
Reporting Guidance Notes'at isw.govialy/

resaurcesiorreqions for exarmples on how thelr

FJF‘;I}I’_'Lli putcomes can'be measured,

[haautcomaes o he deliversd and measurad

far each graject sholuld be groporliorate lo Lhe

amount af funding reguesied,

Applicanls may be askad toclanfy oulcomes
and reporling measures during the assessrmen
process, The regarling methodology lor'each
preject milst e agreed prior b entaring a
funding decd

2. Local need

Applications must demonstrate the

prajects aligns with one or mora outcomes

in ane of the folloawing plans;

* the LGAS Community Strategic Plan ar
Delivory Program

= the hroader Regional Flan of which: Ihe
LGAGr JOC Is & parl

= the broader Regional Eoonaemic Development
Stratoygy (REDS) for the reqlon or rolevwant
NEW Govemment Strategy (e.g. State
Infrastructure Strategy 2008 2038, Future
Transport 2086, Keglonal Growth RPlans).

Wherg Iindividual proiacts are not specifically
idlentitied In the above plars, apnlicaticons
will nead to demanstrate how the project
will delliver against oneor marg objectives
identified i the relevant plan/s

(tisadvisanle that talrism produet
development proecls are develaped in
collaboration witty the local Destination
MNetwork and, where he project relatos
ta Indioenaus tourlsm, the relevant L ogal
Abhorginal Land Colncil,

3. Affordability

Applicants will negd to demonstrate that
projects canbe delivered within the identifiad
Pudget and can be managad indepondent of
further state o), ather gavernment furdino.

Presjects should sUpport |ocal procurement; wherns
possitle, and articulate Fow they will ga:this.

Froject costs-aligibleé-for funding include
tHose associated with capital cost: o
bBulld/leeal econamic and community
mfrastructure Cinchiding up to 20 per cenl
for projecl managgement cosls)

Detalled costings shauld be provided in
each application and sheulg only be for the

parod reguirec to'deliver stated outcomds

of the projpcts.

nsw.gov.au/resourcesforréglons
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Praojects will need to be deliveréd wilkina
three year timeframe Extensions may be
considared on o case by gase basisat-the
discrotion of the Department of Regiona] NSW

Frojoct management-and administration cousts
are ellgible for projects ta a maximum ef
20 per oent of the total project cost:

Frojectvalue for moeney will be assessad by
deterrninihg that the ouwtcames o be delivarad
by a project are proporfionates to the amatint
of funding roquested by that projec

4. Deliverability

Project deliverabillity rofers to'the applicant's
capacity, capabllity and resources tocarry oul
the' projact

Applicants must demonstrate the project

is investment ready by submitting:

« o detalled ant realistie grojecl Managoemant
plamtineluding risk assessment and
managemeant plans)

Bvidence the projact can commence da|lvery
within 2 months of the executed funding
deed and'can bedalivared within throo yahrs
eonfirmaticn thergis nosarious marnning,
constructian, zoning, envitenmental and/
af Native T e impadiments to delivaring
the project

evidence that the apnlicant has (he
reguired experlise o dellvar the prolect or
program and/or can acoess expenenced
alvd gusflied personne] to suppart thie
delivery of tha project

forinfrastructUre; evidence that the applicant
hasthe financial capacity to manage the
infrastructure, including (15 oparation andor

maintenance.when the project |5 completed

nsw.gov.au/resourcosforreglons

APPLICATION
PROCESS

Round'Seyven of Resources for Regions Program
will bz aone stago application process

Stattfrom the Departiment for Reglanal NSW
will: be avallable to work with applicants to
prepare hiah auality prajects that will deliver
the mast:benefits totho community.

Itisstrendly recommended that dpplicants
seek Input fram the Degartment of Regional
NSW priar to-appiying toensure applications
are consiatent with Resources for Regions
Round: Sevenikey objedtives, are'well develcped
and inwestmen! decision ready

l'ErgEcks are broughl Torward to.a Councll By
community aroups butare not submilted)-Sn
ndependent reviow process can ba'reguestod
teensure Counelis have given the trolect
dppropriate consideration.

Inarder to facilitete assessmant of
dpplications, applicants are ragdired to sibmit
the following application docUients via the
Pragram’s anling poftal

Project
category

Application documents
requirod

Category 1

S250,000 50

Completed
appiicaltion lorm
BT miiliery Completed project
funding plan template
[EHNE S8 Campleted budget
template Owith avicanoo of

pstimatioc costs)

Category 2
Over sl million

Complelted
application form
Business case in

departmental template




ASSESSMENT
PROCESS

Fullﬂwln_g receipt of applications, department
staff will assess projects against the Program
eligibility requirements and then facilitate

the assassment of projects against the
assessmant critaria.

Thraugh the assessment process, the
department may request additional information
fram the applicant. The department may also
Zeak advice from othar NSW Governmeant
agericies or other third parties (such as probity
advisors) to assist with the assessment of
projects. The Resources far Regions Project
Assessment Pane| will review project eligibility
and assessment outcomes and form a list of
projects that are desmed suitable/nat suitapble
far governmeant consideration.

The Assessment Pangl may recommeand
part-funding of projects whers there Is
insufficient funding available for the whale
project or where only a compaonent of tha
project s considered suitable for funding,

Project recommendations are consicered by
the HSW Cabinet Committee on Expenditura
Review for the final funding decision. Other
factors may be taken into considaration whan
determimng final projects to recalve fundina,

If the project is successful

Successful applicants will be reguired te

= anter Into a funding desd with the
NSW Government

= ot make financis! commitments for
funded activities until funding deeds have
been executed

« submit project progress reports to the NSW
Govermment as eutlined in the funding deed,
Grants will be paid via milestons payments
zat out n the funding deed

= pay back unspent funds ar those funds which
have not been spent 0 accordance with the
funding deed

* participate in a program evaluation after
the project has commenced to determine
the extent to which their projects have
contriblted te the oblectlives of the fund

» hold sl relevant insurances; such as public
lighl|ity insursrce or other Irsurance
depending an the project

» acknowledge financial suppaort for projects
as per the Funding Acknowledgemant
Guldalines for Recipients of NSW
Government Grants avallable at newigov.au)
AEw-tevialnmest-communicatiohs/branding

* pote the NSW Government reserves the right
te undertake an audit of grant funding within
a pericd of seven vears from the signing of
the funding desd.

Requests for vanations or changes to the project
will erily be considered In limited ciroumstances,

The evaluation of the Program will reguire
applicants lo orovide evidence of how projects
have resulted ina measurgble penefit to the
gommunity that |5 cansistent with the abjectives
of the funel,

Any Infarmation submitted by an applicant may
ke used for promotional materis| prepared by
the NSW Governiment.

If the project is unsuccessful

Applicants will Be notified In writing of the
outcotye of each application and will be
offered a feedback information session for any
unsuccassiul application.

FIND OUT MORE

Te help applicants prepare thair application,
additicnal infarmatian and resources will be
placed on the Resources for Reglons web
page, including relevant application temp|atas.

A weblnar will be held during the open perigal
and will be available at;
naw clov. Al resourcasfiarragions

The Department of Reglonal NSW can assist
dpolicants to develop strong applications.
Please pontact:

redioralnsw.businessdape 1S .cov.au

or call 1300 679 673 for a referral

nsw.gov.au/resourcesforregions
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APPENDIX A -
ELIGIBLE LOCAL
GOVERNMENT AREAS

* Biand Shire Council

= Blayney Shire Council

* Bogan Shire Councll

« Broken Hill City Council

s Cabonne Council

= Cessnock City Council

» Cobar Shire Coungil

s Gunnadah Shire Council

' | ake Macquarie City Council
o |ithaow City Council

s |iverpoo| Plains Shire Councli
= Maitland City Councli

o Mid-Western Regional Council

 Muswellbrook Shire Counch ==

» Narrabri Shire Council

= Narromine Shire Cauncil
* Meweestle City Counci|
s Orarige City. Council

= Parkes Shire Caunci

¢ Singleton Council

= Lipper Hunter Shirg Council
= Wentworth Shire Council
* Wollandilly Shire Courci|
* Weollongong City Cauncil

nsw.gov.au/resourcesforregions
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MORE INFORMATION

nsw.gov.au/resourcesforregions

Contact us

Email: regionalnsw.business@dpo.nsw.gov.au
Call: 1300 679 673
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Message from the Mayor

It gives me great pleasure to have Council, on behalf of our Communities to adopt the
Disability Inclusion Action Plan 2020-2024,

This Identifies the commitment we have to ensure that our actions and facilities are moving
towards disabllity access and inclusion within the Shire,

The strategies and actions outlined in this Plan provides the measuring stick as to our
progression and delivery of what has been approved through consultation.

The more we ensure inclusion in our Communities the more we can celebrate what the
Cobar Shire can offer.

L SEDTEN S
Cir Lilliane Brady, OAM
Mayor

Disability Inclusion Action Plan - Draft 2020
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Message from the General Manager

It is so Important that this Plan demonstrates our commitment by the staff, Councillors and
the Communities towards an inclusive Shire that sets actions to continually improve the way
we live, work and play.

This plan has been reviewed and updated to progress current actions and develop new
actions in order to demonstrate our vision for the Cobar Shire and its residents.

Our Plan is part of the National Disability Insurance Scheme (NDIS) which provides a major
reform to deliver a national system of disability support where support is provided.

We our proud to add this Plan to Councils Strategic Vision for our Shire and therefore
Council can be measured on or delivery and improvements to reduce barriers that people
face.

Together we can make a difference.

Peter Vlatko,
General Manager

Disability Inclusion Action Plan - Draft 2020
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Cobar Shire Council

Y .
v IS | ﬂ'i‘!
Qur Vision is for Cobar Shire to be an attractive, healthy and caring environment in which to

live, work and play, achieved in partnership with the community through initiative, foresight
and |leadership.

Mission

Our Mission is to provide sound and sensible government and ensure that works and
services are delivered effectively and equitably to the community of Cobar Shire.

Council will also develop and constantly review its policy on the maintenance of its road

network with current priorities to include the sealing of the following strategic roads within
the Shire: The Wool Track, Louth Road and Tilpa Road.

Corporate Values

@E.ﬁ!‘ CORPORATE VALUES

Cobar Shire’s Corporate Values represent who we
are as an organisation. They are the guiding
principles for how we carry out our duties

tability
ponsible for our actions, our behaviour
tory completion uﬁaﬂmmﬁ tasks

Communication
We communicate openly and respectfully, sharing
timely and appropriate information with others

Effective Leadership

We lead by positive example, embodying all of
Council's agreed Values

Integrity
We are consistently honest, transparent, ethical
and fair, regardless of the situation

I'lbamwnrk
We w‘urk ei’allaharnmm to achleve shared goals
for Council and the community.

Disability Inclusion Action Plan - Draft 2020
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Cobar Shire Council has developed this plan as a four year framework, outlining the key
strategies and actions to be delivered by Council in its commitment to disability access and
inclusion within the Shire, Council is committed, through the actions in this plan, to make
continual improvement to reduce barriers that people face when living, working and visiting
our Shire. The strategies and actions outlined in this plan will be incorporated into all of
Councils Integrated Planning and Reporting documents.

se for Inclusion

= As a3 community, we are poorer without a diverse range of viewpoints and indjvidual
perspectives.

e Exclusion leads to disadvantage and discrimination, which have far reaching negative
impacts across all aspects of life, including heaith, welfare, education and
employment. These impacts are felt beyond the individual, with families and the
broader community being negatively impacted by a non-inclusive community.

e Employment can provide independence, reduce reliance on benefits and improve the
living standards of people with disability. This can also have positive health impacts
and contribute to a greater sense of self-worth.

e Providing physical access to businesses benefits not only people with disability, but
older people, parents with prams and business owners by expanding their business
reach.

3 __!,::||‘|

Council Is committed to undertaking true consultation with the community to continually
update and develop this plan.

In 2020, Council emailed a number of service providers and non-government asking for their
input, one provider responder (CatholicCare Wilcannia-Forbes). This group provided
excellent input into the issues they believed their clients face in the Shire and provided their
ideas on how to address these Issues.

A Councillor Workshop to discuss the Disability Inclusion Action Plan was held in May 2020,

A draft of the updated plan will be placed on public exhibition during May 2020 to
encourage further community input. Any feedback provided will be considered and
implemented (as necessary).

An action item has been included in this plan that a Disability Action Working Group be
introduced, with a suggested meeting to be held annually. Upon, consultation Council were
advised that the community are happy with our achievements to date in relation to the
previous DIAP.

6
Disability Inclusion Action Plan - Draft 2020
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Policy Background

The Mational Disability Strategy 2010-2020 was developed In partnership between the

Commonwealth, State, Territory and Local Governments. It sets out a national plan for
improving life for Australians with disability, their families and carers.

The National Disability Insurance Scheme (NDIS) is a major reform to deliver a national
system of disability support focussed on individual needs and choice over how, when and
where support is provided. Individuals, rather than service providers will determine how
their funding is spent. Disability inclusion action planning is complementary to the NDIS and
assists Councils to break down local barriers to full participation by people with disability in
our community.

The Disability Inclusion Act 2014 (DIA) defines disability as:

The long-term physical, mental, intellectual or sensory impairment which in
interaction with various barriers may hinder the full and effective participation in
society on an equal basis with others.

Under the Disability Inclusion Regulation 2014, Council first implemented the Disability
Inclusion Action Plan in 2017.

Cobar Shire Council wants to show the Importance of access and inclusion and has
developed a stand-alone plan which is then integrated through Council’s plans. Disability
inclusion action planning plays a critical role in identifying and delivering on practical
measures to transform intent into action by local government.

Council has chosen to update this policy annually to ensure the community views and values
are represented and to ensure that appropriate actions are included in the Integrated
Planning and Reporting (IP&R) documents,

.‘-\

Whilst Counclil may not have had a DIAP in the past, there has been much work undertaken
in this area. In 2019, Council adopted their Active Transport Plan which superseded the
Pedestrian Access Mobility Plan (PAMP) for the Cobar town centre and PAMP Access Audit,

Council has been implementing priority actions under these each year as funding becomes
available, as part of their Annual Operational Plan, Other relevant Councll documents
include the Equal Employment Opportunity Management Plan and the Equal Employment
Opportunity Policy.

Council also addresses access through the Development Application {DA) process, ensuring
appropriate measures are included when buildings are built or altered.

Disability Inclusion Action Plan - Draft 2020
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Council has one Vision and one Plan. This is the Community Strategic Plan, Delivery Program
and Annual Plan. The Disability inclusion Action Plan is a supporting document that will
inform the actions in our Annual Plan.

Community Public

Strategic statement,

1F13H vision and
10+ years principles for

Disability Inclusion
Action Planning or Plan

Community Resourcing strategy
Engagement FlRancial
rindancia
Strateay Delivery Strategies for ol
Engaging people Program inclusion CE
with disability 4 \Viaare planning
Resource
- allocation
Operational
Plan
1 vear

Actions for
delivery

Cenfinuous
monitorin
g and

review
Annual

Report Evaluation

framework
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Community Profile

T slalall,

i
|.|'. !

|

Of the 118,580 people living in the Far West and Orana regions of NSW, 10,669 have
identified as having a disability (S5 Data Cube). Closer to home, Cobar Shire has a population
of 4,722 with 453 aged pensioners, which represents 72% of those over 65 years old. There
are 180 disability support pensioners In the 16-64 age group, which equates to 5.7% being
on a disabllity pension. There were 312 people over the age of 15 years who were providing
assistance to someone with a disability in the Shire, which represents 8.5% of this age group.
3.1% of the population identified as having a profound or severe disability, or 154 people. Of
these, 122 live within in the community. Of those 154, 80 are aged under 65 years old and all
but 5 of those 80 people live within the community. The remaining 74 people who have a
profound or severe disability are aged over 64, which is 12% of this population group. Of
those 74 people, 46 live within the community (Public Health Information Development Unft
— PHIDU December 2016). Noting: That a further Census has not been held since 2016.

Whilst these statistics help to understand the prevalence of people who need support in the
community, it is acknowledged that the statistics do not include all people living with and
caring for people with a disability in the community, Nor do they include information on
those who have milder disability, including mability concerns or mental health issues.

As the National Disability Insurance Scheme (NDIS) is Australia’s first national scheme for
pecple with disability. It provides funding directly to individuals and has now been rolled out
in Cobar. Council will continue te monitor the situation and work with the relevant groups to
try to prevent any loss of services to the Shire.

ilitv to Public Buildi

Council is committed to improving access to public and Council owned buildings in the Shire.
This includes the constant search for grant funding to assist us to meet our ambitions and
the communities needs.

The Council Chambers and Administration Building are accessible, including with the fit out
of appropriate amenities. Council will be updating its front entrance parking, which will
include the updating of the disabled parking and the redevelopment of the ramp access to
enhance greater access to the building and Chambers.

The Library is accessible and appropriate amenities are available to users of that building.

The Cobar Memorial Swimming Pool is one of the best peols in the region, with both pools
fully accessible with access ramps and accessible change facilities.

Over the last 12 months, Council has installed accessible toilets and wheelchair accessible
play equipment at Drummond Park and accessible toilets and updated footpaths have been
installed at Dalton Park.

Disability Inclusion Action Plan - Draft 2020



Grant funding has been obtained to improve accessibility at the Great Cobar Heritage
Centre, including accessibility ramp and improved accessibility throughout the building.

Grant funding has been sourced for Euabalong for the construction of bus shelters designed
to meet accessibility standards, and to improve accessibility at the Euabalong Community
Hall via the installation of a ramp and entrance rectification, together with accessible toilets.
Council will commence installation of accessible toilets at Nymagee Park in this financial
year.

Additionally, the Cobar Youth and Fitness Centre will have increased accessibility via the
installation of showers, additional toilets, and revised access ramps at both the front and
back entrances to meet accessibility standards.

Council will also be converting a Council owned house into a Girl Guides Hall, which will
include a ramp and accessible amenities.

Cobar Shire Council assisted Cobar's CWA branch in a funding application through FRRR
(Foundation for Rural & Regional Renewal) funding for the installation of an Accessibility
Ramp at the CWA hall. This application was unsuccessful.

Cobar Shire Council have since applied for funding on behalf of CWA, for the installation of
an Accessibility ramp at the CWA Hall, through the Drought Communities Program —
Extension, and should hear about the outcome of this in June 2020.

Council have received grant funding to upgrade Ward Oval, with concept plans designed and
initial community consultation undertaken. The project will consist of adequate disabled
parking spaces, accessible toilets and change rooms and a one level structure. As a second
stage to the project Council are investing the option Early Learning Precinct.

Grant funding has been obtained to design and construct accessible toilets at Dalton Park
Racecourse.

For the final stage of the Medical Centre upgrade a new access entrance will be designed
and implemented to enable easier patient drop off, collection and access.

There is also a substantial amount of money to go into footpaths, which Is aimed at
rectifying missing links.

Many commercial buildings have poor access in Cobar. This will continue to be an issue.
Council will, through the Development Application process, continue to strive to improve
accessibility and can work with groups such as the Cobar Business Association to alert
business owners of the advantages of improving access. However, with a large proportion of
proprietors who live out of the Shire and the cost of undertaking the works, it will continue
to be a challenge that must be addressed over time.

Disability Inclusion Action Plan - Draft 2020
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The actions outlined in this plan will be integrated across Council’s integrated planning
documents (the Community Strategic Plan, Deltvery Program, Annual Operational Plan and
Rescurce Strategy). As such, actions from this plan will be included in these documents and
will be reported against in line with reporting for each document. These are public
documents, available on our website or in hard copy. The Annual Report Is provided to the
Minister. Which will include an annual review of the DIAP, with a copy supplled to the
Disability Council of NSW.

Council will hold an annual meeting of the Disability Incluslon Working Group {once ereated),
that will consist of service providers and people with disability, their family and carers, to
gain feedback on the implementatlon of the DIAP and new initiatives to be included In the
following years. However, Cobar Shire is a close community and it is expected that mare
frequent feedback will be received when appropriate from the public.

Disability Indlusion Action Plari - Draft 2090



Attitudes and Behaviours

The attitudes and behaviours of the community towards those with disability have been described as the single biggest barrier to full participation and inclusion.
it was identified that mental health issues In particular in Cobar are poorly understood and there is a need to ensure adequate socialisation opportunities for all
in the community, as well as education on promoting strong mental health and how to assist those with poor mental health and ways in which these services

can be accessed.

Disability awareness is at the core of disability inclusion. Training, particularly for frontline service delivery staff, regarding the importance of, and practical steps
toward disability inclusion is critical.

Another concern raised was in relation to mobility scooters and driver education and the importance of information sharing and training.

Strategy

Action

Outcome

Responsibility

Delivery

1. Improve staff 1.1 Include disability awareness 1.1 Training included in all staff HRM Implemented 2018 — ongoing.
awareness of training in staff inductions. inductions held throughout the
disability issues to year.
improve customer
service for those with
a disability.
2. Promote accessand | 2.1 Partner with community 2.1 Number of activities GO Ongoing.
inclusion at Council organisations to deliver projects and | undertaken in partnership with
facilities programs that support inclusion in other organisations.
Council facilities.
2.2 Take action to support Mental 2.2 Number of activities Council GM Ongoing.

Health Services in Cobar Shire.

has endorsed or participated in.

Disability Inclusion Action Plan -~ Draft 2020



Strategy

Action

Outcome

Responsibility

Delivery

3.  Ensure continued 3.1 Establishment of a Disability 3.1 Disability Working Group GM Annually.
consultation with Working Group and hold at least one | established.
those with disabilities | consultation meeting with key
and key service stakeholders on the implementation | Those with disability and their
organisations to and updating of this plan annually, families and service organisations
ensure there is have the opportunity to continually
targeted opportunity input into Council decision making.
for input into decision
making. This plan is updated annually and
changes are made when needed
from suggested input.
4. Ensure all disability | 4.1 Cultural and social planning 4.1 Cultural and social planning GM Ongoing.
inclusion actions programs that are inclusive of all programs that are inclusive of all
have an awareness | community, irrespective of levels of | community, irrespective of levels
and account for ability, of ability.
Abaoriginal cultural
sensitivities that
rmay affect
opportunity for
interaction or
participation.
5. Improved training 5.1 Safety Training provided for 5.1 Training provided annually. POLICE Annually (as required).

and awareness far
those using mobility
scooters.

mobility scooter drivers and relevant
information on road rules easily
accessible and simple to understand.

Infermation packs given to new
mohility scooter owners.

Disability Inclusion Action Plan - Draft 2020
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Employment

Employment and economic security for most people are closely related. Employment contributes to independence and feelings of self-worth, social interaction
and mental health, and increases opportunities to support individual choice and control. Council maintains its commitment te equal employment and workplace
opportunities and to reducing barriers to employees to encourage them to grow and contribute to the organisation,

Strategy
6. Develop Council
employment
opportunities for
people with a
disability

Action
6.1 Work with non-government
organisations to promote vocational
work placement on a volunteer basis
for people with a disability for roles
in Council and investigate the
potential for work experience for
those with disabilities.

Outcome
6.1  Number of people engaged
in vocational placement and work
experience as a result of the
initiative.

6.2 Consider issues of disability,
access and inclusion when updating
Councils policies and procedures.

6.2 Access and inclusion
addressed in Councils documents
where appropriate.

5.3 Ensure accessible recruitment
practices - simple forms and
language.

6.3 Forms reviewed where
appropriate.

Responsibility Delivery
HRM Ongoing.
HRM Ongoing. =
HRM Ongoing.

14
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Liveable Communities

Liveable communities are important for all people in the community and are achieved by applying the principles of universal design. This s important across
Council facilities, housing design, transport access, community recreation and social inclusiveness.

Major issues identified in the previous community consultation period were around the lack of options for public transport for those in a wheelchair and a lack
of community transport for residents who have to travel to medical appointments but cannot take themselves and are still current issues.

It was noted that Cobar’s footpath network is difficult to navigate for those with mobility issues, but has been getting better with the implementation of the
actions in the Active Transport Plan,

Strategy Outcome Responsibility Delivery
7. Continuously upgrade | 7.1 Identify and prioritise public 7.1 Priority buildings DPES Ongoing.
Council assets to meet | buildings that require access audits | identified and audits
the reqguirements of in accordance with AS1428.1 - completed.
the Disability Access to Premises Standards to
Discrimination Act, ensure ongoing design work
relevant Australian complies with required standards,

Standards and National
Construction Code.

7.2 Review the Active Transport | 7.2 Pedestrian access DES Ongoing.
Plan and progressively upgrade high | continues to be improved in
priority areas to improve access as | high use areas.

funding becomes available.

7.3 Identify and prioritise 7.3 Identify and rectify DES Ongoing. Provision for this has been
footpaths accessibility. footpaths to ensure safety of allocated in the 2020/2021 budget
those with mobility issues. for footpaths.

Disability Inclusion Action Plan - Draft 2020 15
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Strategy

Action

Outcome

Responsibility

Delivery

8. Improve the liveability
and accessibility of
public places and
ensure disability
inclusion is a key part
of Council’s Village
planning and projects.

7.4 |nvestigate additional disabled | 7.4 Investigation undertaken DES Ongoing.
carparking needs in the CBD. and additional disabled
carparking needs in the CBD
have been identified to ensure
that adequate spaces are
available and in close
proximity to amenities.
7.5 Investigate additional 7.5 Investigation undertaken. DES Ongoing,
pedestrian crossings within the
CBD.
7.6 Apply for and implement a 7.6 Application submitted DES To be completed in 2020/2021.
reduced speed limit to 40kms in the | and speed limit reduced.
Main Street.
B1 Include community Inputat | 8.1 Encourage community RrC Ongoing.
the concept stage on projects in input into the design process
public places eg — accessible
eguipment and amenities in local
parks.
8.2  Install two new accessibility | 8,2  Accessibility ramps PC To be completed in 2020/2021.
ramps for building access at the installed and to standard.
Cobar Youth and Fitness Centre.
8.3 The upgrades to the Girl 83  Accessibility ramps PC To be completed in 2020/2021.

Guides Hall to include a ramp and
accessible amenities.

installed and to standard.

16
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Strategy

Action

Outcome

Responsibility

Delivery

8.4 Council to build an accessibility | 8.4 Accessibility ramps PC To be completed in 2020/2021.
ramp to the entrance of the Great installed and to standard.

Cobar Heritage Centre (GCHC),

Other planned upgrades to the Access to paid exhibitions.

GCHC will allow accessibility to the

paid exhibition that will be

exclusively located on the bottom

floor of the Museum once

reopened.

8.5  Ensure any new public 85  New public buildings DPES Ongoing.

buildings and works undertaken by | all meet universal design

Council on public buildings meet principles.

universal design principles.

8.6  Investigate the costs 8.6  Council provide full DFCS 20189 - Discussions undertaken with
associated with all year access to year access to the heated interested parties. These initial
the heated pool to ensure pool. discussions have not been progressed
continuity of physio and health and - Ongoing.

fitness programs.

8.7 Audit Events and activitiesrun | 8.7 Events audited to ensure ™ Ongoing.

by Council to ensure accessibility. accessibility.

8.8 Social Inclusion for elderly 8.8 Events held annually. ™ Ongoing.

residents.

Invitations sent and access to
information easy to obtain.

Disability Inclusion Action Plan = Draft 2020
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Strategy Action

Outcome

Responsibility

Delivery

8. Advocate forimproved | 9.1  Promote to shop keepers 9.1  Material produced and GM Ongoing.
access and inclusion access issues faced in the central distributed to business
outcomes in the CBD business district and how this limits | owners.
their ability to reach customers and
make sales.
10. Advocate for improved | 10.1  Investigate if there is 10.1 Agreed understanding GM Ongoing.
and more equitable adequate community transport in the community of the
public transport available for the community and demand and supply of
options advocate for additional transport if | equitable transport options
required.
Agreed position on way
forward and issue progressed
if need identified.
10.2  Audit line marking in 10.2  Line marking clearer DES Ongoing, noting 2 were completed in
disability car parking spots and and a reduction in 2018/2019,
repaint where needed, noncompliance.
10.3 Ensure adeguate disability 10.3 Anincrease ini the DES Disability car parking will be reviewed

parking at Ward Oval for events.

availability of disability car
parking at Ward Oval.

as part of the Ward Oval upgrade
project.

15
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Processes and Systems

Council is committed to improving our capacity to assist our community to gain access to information and Council services they need within Council’s resourcing
limits. Council wants the community to actively participate and partner with us for improved decision making and service delivery.

Strategy Action Outcome Responsibiiity Belivery

11. Increase the range of 11.1 Council's revised Website | 11,1  Material on the website Im™ 2020/2021 in conjunction with the
formats that information is is; at a minimum, to have a "AA" is more accessible. new web page for Council.
pravided in to support rating for accessibility in

different needs and accordance with Australian

capabilities. Government guideline and to

develop a plan for Website
content compliance with disability
standards with appropriate/ easy
to read language used.

11.2 Audit Council’s Website to 11.2 Website audited and ™ Ongoing.

include images of people with images included.

disabilities.

11.3 Council Meetings are 11.3 Council Meetings are GM Monthly {as Council Meetings are
Livestreamed to provide an Livestreamed. held).

additional alternative to attend
meetings other than in person.

Disability Inclusion Action Plan - Draft 2020 19
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Version Control

Date

Adopted

Date
Commenced

Date notified in
Local Paper

24.04.2017 74.4.2017 28 April 2017 N/A
28.06.2018 152.6.2018 29 June 2018 N/A
DRAFT
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Cobar Shira Councl

Attachment - Incicwtive list of Items i be carried

Carry Forward Projects

Project

PMant purchases

Youthla Kitchan Upgrade and Extansion
Adminisration Bullding Capital

Lillana Brady Village

Breat Cobar Herltags Cantrs - Damp Proofing and Exhibition Upgradas

iedical Certre Extenslons

Winers' Mamarlal Inc Link bo Herftage Park {931503)

lahn Strest - Besutifcation

Budlding Consermtion Works - Cinema
Haoueing Ranewal

Purchese Two Proparties

Drurnmond Park Upgrade

Bilea Path Rafuvanation

Swvimming Pocl Plant Renewsl

Girl Guide Accamemodation (S1082)
Truck Wash [New) 01733

Herltage Signage

Cobar Depat Upgrada

Tank Fad Construction for Bore Sites
Ward Oval Upgrade

Early Learning Precint

Nymagee Tolet - income 51083
Faotpath Ranawal Program

Housing Renesal
Demofition of House and Playground
Analisation of Crowmn Land Managamant Flan
Total Generzl Fund

Romds Prafacts

MR TS1B Fifty Two Mile Roed Seal Extenslon
PR 407 Mubya Ad G/R

5R T - Mt Gap - Causeway Stabiisation

SR 36 Palasthen Rowd - Gravel Re-sheeting
BIR 411 Tipping Way - Bend Alignrmant

Total Roads Frofects

Totsl Gareral Fund

Watar Fund

Reservolr Refurblshment - S5WPOD5 (commenced 2015}

Plpe Replacement Skm - SSWPOD5
TP Rrar

Cobar Starages Pump Statlon

Alr Scouring

Total Wter Fund

Sawar Fund

Sewer Pump Statfon and Inket Warks
Pump Stetion & Mains Imprevements
Teleretery Systam - Sewaraga Fund
Complianos Program

Total Sewer Fund

1,210,123
1,399,683

75238
1,275,714
B3,392
To2,481
45,000

143,673

25244
50,004
30,600
352,45
255,615

212610
50,000
4,945 286
26,658
3500
188,816
143574

292,138

10,000

13,005,708 3,052,130

407,850

5,500

245,830
0,000

50,000

474,309

85,830

13,570,057

1,358,560

1,408,000
3,307 585

100,000
2,053,154

1,634,778
50000

30,000

1,589,778

30,060

35716
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j- % Australian Covernment
i

Pepartment of Infrastruciure. Transporet,
Regional Development and Communicutions

Local Roads and Community Infrastructure Program

As the closest tier of government to the community, local governments have a critical role in
delivering vital services and ensuring the quality of life for communities across Australia.
Local governments are now also playing a key role in protecting the community from the
impacts of COVID-159.

The Australian Government has committed $500 million to the Local Road and Community

Infrastructure Program (LRCI Program) to support jobs, businesses and the resilience of
local economies.

From 1 July 2020, councils will be able to access funding to support delivery of priority local
road and community infrastructure projects.

Who will receive funding?

All local councils will be eligible for funding under the LRCI Program.

State governments and the shires of Christmas Island, Cocos (Keeling) Islands and Norfolk
Island and the Lord Howe Island Beard that deliver council services to unincorporated areas
in their jurisdiction will also be eligible for funding.

In addition, the Narthem Territory Government will be eligible for funding for roads in areas
which until 2008 were unincorporated and for which responsibility has not been transferred
to relevant councils.

How much funding will each council receive?

Each councll will receive a share of funding under the Local Roads and Community
Infrastructure Program (see Local Roads and Community Infrasiructure Program: Funding
Allocations).

A council's share of funding has been calculated in a similar way to how the Roads to
Recovery Program and the road component of the Financial Assistance Grants works. This
formula takes into consideration road length and population and is based on
recommendations of Local Government Grants Commissions.

How ¢an councils apply for funding?

Councils will be able to select the projecls to be funded in their community according to
priorities at the local level.

Similar to the Roads to Recovery Program, councils will need to submit a Work Schedule
that outlines the project(s) they plan lo undertake.

As long as these projects are eligible local road or community infrastructure projects, they
will receive funding.
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What projects will be eligible for funding?

Funding is available for local road and community infrastructure projects that involve the
construction, maintenance and/or improvements to council-owned assets (including natural
assets) that are generally accessible to the public.

Projects will need to deliver benefits to the community, such as improved accessibility, visual
amenity and safety benefits.

Eligible local road projects could include works involving any of the following associated with
a road:

= f{raffic signs;

« [Iraffic control equipment,
= street lighting equipment;
= @ bridge or tunnel;

e a facility off the road used by heavy vehicles in connection with travel on the road (for
example, a rest area or weigh station);

« facilities off the road that support the visitor economy; and

« road and sidewalk maintenance, where additional to normal capital works schedules.
Eligible community infrastructure projects could include works involving:

e Closed Circuit TV (CCTV),

= bicycle and walking paths;

= painting or improvements to community facllities;

« repairing and replacing fencing;

= improved accessibility of community facilities and areas;

¢ landscaping improvements, such as tree planting and beautification of roundabouts;

= picnic shelters or barbeque facilities at community parks;

« playgrounds and skateparks (including all ability playgrounds):

= noise and vibration mitigation measures; and

= off-road car parks (such as those at sporting grounds or parks).
When will funding be available?

Funding will be available from 1 July 2020,

100
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Are there any conditions that apply to funding?

Councils will need to complete all project warks by 30 June 2021 ta recelve their full nominal
share of funding.

Councils will also need to demonstrate that projects are additional to their pre-COVID-19

work program for 2020-21. If a project has been brought forward from a future work program
it will be aligible for funding.

Additional conditions, such as signage requirements, will be cutlined in program guidelines,
which are currently being finalised.

What are the next steps?
The Department of Infrastructure, Transport, Regional Development and Communications
will be consulting with local government organisations to finalise implementation

arrangements for the LRCI Program.

Councils will then be asked to agree to the program arrangements and identify local projects
in their area.

|| )
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Beglonal Roads Matntenance o 2t 30 Jinn 2020

Gravel Pit icencing 12600 51497 10182

‘Rozd inspections Regianal Roads 17083 128559 144083 - a
Traffic Facilities 4086 o 8366 al
Gravel Pit Licencing 12600 28064 10182
MR 228 - General Maintepance - CLOSED 0 b 0 0
iR 228 Whitharrow Way - Pavement Mince 1063 277 11800 0
MR 228 Whitharrow Way - Vegetation Malntenance 044 0 0 [}
MR Z_I_B_W!'_thharrnw Way - Maintenance Era:llﬂg 0 0 ] 0
i Regional Road Signage g2 o 0 o
MR 407 Mulva Hnad Euﬂmt Malntenance 91726 35658 BEITE ]
MR 407 Mulya Ruud Pavement Malntenance 3BEE8 1502 GEE4 0:
MR 407 Mulya Road - Gravel Rashasting 1] i} 3273 ]
(MR 407 Mulya Road - Vegetation Maintenance 8742 0 6307 0
MR 407 Muly= Read - Maintenance Grading 186913 30247 127899 o
MR 407 Muly= Read - Sealing 0 o 1282 o
MR 411 Tipping Way - General Maintenance 14300 o 12335 G
MR 411 Tipping Way - Pavement Maintenance 13411 2554 18333 0o
MR 411 Tipging Way - Emnl Hashnet[ﬂg 0 o ] o
M 411 Tipping Way - Vegetation Maintznance 5595 0 606 0:
MR 411 Tipping Way - Maintenance Grading ] 0 535 o
MR 411 Tipging Way - Sealing o i) a o
ME 416 The Wool Track - Genaral Maintenance 4434 o] 35846 i)
MR 416 The Woal Track - Pavement Maintenante 10305 1040 17410 1]
MR 416 The Waal Track - Gravel Rashesting 0 o 1513 o
MR 416 The Woal Track - Vegetation Malntenance o ] 6525 o
MR 416 The Wool Track - Maintenance Grading 36423 o 183158 o
MR 416 The WnﬂlTﬁ:k EEiifI'na 0 0 fl 0
MA 4189 Glenwood foad - General Maintenance 251 o a ]
MR 419 Glenwood Road - Gravel Reshesting 1] 1] i} ]
MR 419 Glenwood Read -Vegetation Maintenance a 1} a i}
MR 419 Glenwood Road - Maintenance Grading 137783 o] 61321 W]
MR 423 Lachian Valley Way - General Maintenance 11501 o] 4293 o]
MR 423 Lachlan Valley Way - Pavemnent Maintenance 5821 2371 5578 0
MRAGL Pricry Tank.i'ﬂah:rwm Road - E-enar:l Malnterancs Eraks ] 7718 0
MRAG1 Priary Tank/Balowrs Road - Pavement Mntnce 5039 3373 30634 0
MR451 Priory Tank/Balowra Roar - Vegstaion Maintenance I ] 5264 ]
MR451 Priory Tank/Salowrs Road - General Maintanance 58791 ) 57905 ]
MRTS18 Fifty Two Mile Road - General Maintenance 7556 i BOAT (i
MRTE1R Flfty Two Mile Road - Pavement Maintenanoe 4615 [u] 5845 1]
MRFSLE Fifty Two Mile Road - Gravel Reshesting o 1] 3373 0
MRYS1E Fifty Two Mile Road - Vegetation Maintenance 1500 ED16 6016 1]
MIR7SLE Fifty Tweo Mile Road- Maintenance Grading 101540 o 235458 o
MR7518 Fifty Two Mile Road- Sealing i i} 0 0
MR7521 Klacaioo Road - General Maintenance B61d 294 Elakl 0
'Mﬂ?ﬁll Kiacatos Ftnad Pavement Maintenance 5?35 1204 7175 6]
(MA7E2] Kiacatoo Aoad - Gravel Rnshu‘tina 0 ¥} a 0
IMA7E21 Klmtnn Rnad "u'egetatlun Maintenance 7914 o 2134 il
MAT521 Kiacstoo Road - Maintenance Grading 1033 4] 1] 0
MR7522 Tha Wool Track - General Maintenance 6590 0 £G5S 0
MA7522 The Wool Track - Gravel Resheeting ] 1] 1] o
| MRY5SZE The Wool Track - Vegetatien Maintenance 0 1] ] o
MPR7522 The Wool Track - Maintenance Grading 18320 [u] 34611 0.
MR 461 Fr|ﬂr]rTEI1‘lk.|"BH[n'Mi Road - General Mzintepance 160 1] 7071 o
MR 461 - Favement Maintenance o a3 o K}
MA BE - Vegetation Maintenance ] a o 5]
MR B1 - Resealing 0 0 0 ]
MR B8 Curranyalps Road - General Malntensnce o o 0 o
MF B8 - Gravel Rashast ing i 0 0 0
MR 68 Vegetation Meintenance ] a a 0
MR 68 Curranyalpa Road - Maintenance Grading 1] 1] o 0803
MR 7524 Frederick 51 - Highway te Louth Rd 0 4] 0 1]
Total _ % BIOABE & 226701 § 1175973 5 101,091
Total Including Commitments 5 1.227.014
Budget 2019/20 5 1,374,500
Balance $ 147,785
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Shire 'Fiuun‘.. Maintenance as at 30 June 2020
\Road inspections Shire Roads

5R1 Buckanbe Road/Budda Road - Gravelling

5H1 Buckanhe Ruadfﬂudda Rnad Mall‘ltEl‘r-Elnl.'E Grading

SR1 - Vegetation Maintenance
'5&2 Seventy Eight MttE Huad Erwglrlng

5RZ Sevanty Eight Mile Read - Maintenance Gradlng

|5R2 - Magptation Maintenance

SR3 Nelyambao Brldge Road - General Maintanance
SA3 Melyambo Brldge Rnad Ma[ntenance Grad[ng

SR3 - '\Fegeh'trnn Malntﬁnanfa

SAA - Emveillng.

5H4 Gidgee Road - Maintenance Endrng
EFM 'I.Fegeratlnn Malntenante

535 Geperal Maintenance

SRE Mili"l'l-_tEI:r.il'IEE-Eﬁdtﬂﬂ _

_SH_S Vepetation Maintenance

SR6 - Gravelling

SRE Pulpulls Road - Maintenance Grading
;SﬁE - V&getatl-nn .Malntenan:q_

SAT Mount Gap Road - Gravelling

(SR7 Mount Gap Road - Maintenance Grading
SR7- Vega'tnﬂnn maintenance

{SRE - Eenera! Maintanance

[5R8 Coomaratta ﬁuad Malnmnance Grading
ERE Uegemtlnn Matntenan:e

SHQ - Gravelling

EHQ Meckarbo Huad Maintenance Grading
SR3 - Vepgatation Malntanan:a

'Eﬂlﬂ Gravelling

SR10 Belarabon Road - Ma:nte.-nam:e Grading
'SR10 - Vegetation Maintenance

(SR11 - General Maintenance

[SR11 Bloomfield Road - Malntenance Grading
S-Ftll - Vegetation Malntenance

.5R12 Yathong Road - Grave|ling

'SR1Z Yathong Road - Maintenance Grading
Sﬁ 1.1. -\}éﬁéﬁi'mn' MaTntena nm R Arating
5R13 -Gravelling.

'SHJ 3 Bedonba Aoad - Maintenance Grading
$R13 LET[di Ruad 'l.l'egﬁtatf-un Maintenance
5R13 Lerlda Hqggd___Matntanance Seaied Length
15R14 Manuk:a Road - General Malntenance
5R14 Mgnu_lg:_a Ruad Mamtenanc{a Eraﬂing
|5R14 Manuka Road - Vegatation Maintenance
|5R15 Shuttieton Road - General Maintenance
{5R15 Shuttleton Road - Maintenance Grading

-5&15 5 Shuttleton Road - Vegetation Malntenance

SR 16 -General Malntenance

5R16 5m1d'.r Creuk H::-ad Maintenan:e Grading

SR16- \.FEgEm'tInn MaTntenant'a
SR17-Gravelling

5R17 Merrl Road - Ma%n:unan:e Gradlng
SR17 - Vegatat]nn Malntenance

SHIE - Gravelling

'5R18 Eru:e tuHenward Haar:i Maintenance Grading

SR18 - Viegetation Maintenance
SRliElur_thung Road - Gra’ual‘lﬁng

‘SR19 Burthong Road - MaIn‘tEﬂanc& Gﬁld]ng
5&19 Vagetation Malmenan:e

5R28 - Gravelling

2018/19

Actual MTD

E
mloh oo Beosaon oclalvicooooa s
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L= |
0
wn

lolojaib|ejc alalalalo)|

s i 1
=5 alaelals

(5]
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L=J

'‘=la

Actual YTo

Eﬁ?ﬁh.

—— _u
3273
118239
1677
0

6496

32698
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21

1114
12314

_2_5?55

100280
(1]

14394

31_]0
41184
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Shire Roads Maintonanceas ot 30 June 2020
SA20 Grain Road - Maittenance Grading

SR20 Grain Road - - Vegetation Maintenance
SRZ0 Grain .F.ﬂad . Waintenance Sealed LEI'lEIh
SR21 - General Maintenance

SR21 Tallebu ng Road - Maintenance Grading
SR21- 'ul'agemh:rn Maintenarice

SRII Gmu!ilil‘lg

S'REZ Ruund Hill Huad MEIH'EE!‘IEH‘IEE Gmdrn&
SRIE 'u"egemlun Maln:enan:e

SRH BDﬂhF_TDI Hual:l Genernl antenante
5ﬂ23 Bm:bernl Hnad Malntenance Eradlng
SRH Vegetation MaTnl:enan{_a

SRML Mount Grace ﬁuad Grﬂ\remns
'5R24 Mount Grace: nuad Malntenanm Eradmg
|5H24 Vegetation Maintenance

|5R25 WIIgar:rﬂrr Road - Geperal Maintenance
lﬁRIEWfIE:ﬂ_I'DOﬂRDEId - Maintenance {irad.ing
|SR25 - Vegetation Maintenance

'SR26 - Gravelling

(5R26 Wilga Downs Road - Malntenance Grading
I5R26 - 'u'egetatiun Malntanance

SRE? Cuunﬂi.ﬂhar fload - Gmuelling

SHE? Cuuneyhar Ruad Malntenan:e Grading
5R27 - -Vegetation Maintananca

5R28 - General Maintenance

‘5R28 ‘flmkln FRead - Malntenance Grading
SREE ".I’Egmzunn Maintenance

5R29 - Gravelling.

SR29 I]nnmumugga Hnad Malnmnance Grading
5R29 Booroomugga Road - Vegetation Maintenance

|SR30 - Gravelling

{5R30 Canbelego Road - Maintenance Grading
ISR30 - Vegelation Maintenance

5R31 - Gravelling

5331 Maolah Road - Maintenance Grading
5R31 - Vegeiation Maintenance

5R32 Gravelling:

5R32 Develapmenta] Road - Maintenance Grading
5R37 - Vegetation Malntenance

5H.33 Genami Maln‘tenancﬂ

5&33 ernag&e Stataun Huad Malntenance Eradmg
SR33 - Vegetation Maintenance

t]ELE Gem-:rral Marntananca

SR34 Wallacevale Road - Maintenance Gr:admg
(SR3A-Vegetation Malntenance

GR35 - General Ma[ntﬂﬂsn ee

\SR35 Osterly Downs F Huad Mamtenanm Grading

SA3S - Vegetation Malntenance

|EH3I5 GenaralMalntanante

SR36 F31.=~_'ithan R{:ad Malntenam:e Grading
|EH3E| UEEET.atInn Malntenanfe
SR37-General Maintenance

|E'R"]? Bimballa Road - Mainienance Era{:llng
|SR3T - ‘u’Egatatlnn Marntananl:e

|5F.33 Generaimarnmnance

SRES C5A Access Road - Grader Malntenanne

ISRHB Vegelatjpn Maintenance
|5R38 - Sealed Maintenance
|Sﬂ33 - General Malnt&nant&

'EHEEI Cuﬂmhle Road - Malntenance Gradrng

2018/19
101000

2310

3100

979

12571

21990

4104
34337

287

72843

288

=1

1156
63067

ol
1055

1720

0

2532

o

396
f
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Actual MTD

Actual YTD
23 AB701
0 1199
0 B46
0 0
73 67237
0 0
0 0
865 8344
L 9
555 2740
761 52469
0 543
0 0
58 58889
0 0
0 815
a 52066
0 0
0 i
35776 53105
0 0
0 0
1] 85240
2 s
o a
0 315
0 0
0 0
0 54628
1] 81323
0 0
0 8244
0 0
0 10248
22647 48685
0 0
o 0
0 16314
0] a
0 0
1418 39825
0 0
0 0
0 0
0l =it
0 0
g %
9 0.
0 0
42652 E0422
= AR 1)
P ) 391
0 2845
0 0
0 0
0 0
0 0
0 0
SRR
0 4333

CommitmEnt
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Shire Roads Maintenanoe as at 30 June 2020
{5R39 - Vegetation Maintenance

SR40 Filtration Plant Road - Gena ral M:Entﬂna nce
§5R45-I7'|H7_Et-lcr-rl Plant Rnad  Grader Maintenance
SRA0 - Vegetation Maintenance

‘SR40 - Sealed Maintenance

5R41 - General Maintenance

'SRA1 Tilpa Weir Road - Nialrlt!nan:e Grading
SRAT - ‘u’aget‘aticrn M!f!g‘gtuna nce

(5R42 Endeaunr Mine Road - Eeneral Maintenance
Sﬁlll Endeauur MIHE Rund Gmder MBI!‘I’[EI‘IEHEE

.SR-H Endeawr_r_'ﬂ_!n_z Finad Vaaetauun Maintenante

'5R42 Endeayor Mine Road - Sealed MaTnt!n:nm
SM& Ge_-n.aral Malntenance

|SR43 Seweraae Wurks Huad Malntenance Grading

SR-H H.'Egmﬂnn Malntenanca

(SRad - General Maintenance

SHM Uld Resarvaoir Huad Maintenance Grading
__'.i_H_A# Vegetation Maintenance

SRA5 - Genaral Maintenance

5R45 - Grader Maintenance

|SRAS - Vegetation Maintenanci

'5RA5 - Sealed Maintenanca

'SRAG - Gravel Ramp; Seal

5RAB Rusauale Road - Maintenance Grading
'SFME- 'u'ﬁgetat]nn Mafntenan:e

SR48 Euahalnng Tip Ruad Maintenance Grading

'Tnhu-l Intluding Commitments
Budget 2019/20
Balance.

2018/19

Actual MTD Actual YTD Commitment

L 0 o 0
0 0 o o
0 0 0 (i)
o 0 0 a
0 0 0 0
0 [H] o i
0 0 0 i}
0 0 o 0
200 0 0 0
1033 0 290 0
500 0 0 0
2813 553 2105 0
g & B2, 3
0 0 0 0
i} 0 0 0
0 0 o 0
0 0 (i 0
0 0 0 0
0 i 0 0
0 ] ] 0
0 0 0 0
o 0 0 0
0 0 0 0
133725 0 35536 0
a2 o i 0
0 i 109 i

5 1728627 4 181945 5 1547175 &
5 1,547,175
5§  1,325470
-5 221,705
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JpafLn Ruskgiet
Hoads Capltal i ot 30 June 200 : Actoil J018/ Actual WD ALl Y10 Cormmitmgng
MR 7518 Barnate-Tilpa Ad Acres Billshong Stg 1 316754 SO0 33706 26E5ST

: EEER)
MR 4G7 Mulys Rd G/R 46530 ] 0 0
ST - Il Gajr - Cousewivy Stabilisation 250000 0 B a
MAREET - Mulya froad Ressal 280000 o 184580 i}
MR 411 Tipping Way - Band Alignment 40000 i 0 o
iR 411 Tpping Way - Reseal 175000 o 108078 o
MRALE - Thi Wodl Track - Resizal 195000 o 210468 o
WIR 461 « Friory Tank fd - Reseal 155,000 & 155382 o
MF 7512 Fifry Twe Mil2 Road Seal Extension 0000 31476 382150 o
SR10 Belsrabon Rd - Reszal 140000 (1] S3674 o
5831 - Mooloh Rd - Resheel 150000 a a o
5R1% Burthong Road 203000 115684 141606 4000
SRI0 Grain Al - K2R - Gravel Resheeting o o 243 i
SR20 Grain Road 12km 52a| Bxtersion Project 34791 2315208 B4SS 2393787 SHE0
524 M1 Grace fd - Seafing Bridge Approaches 45000 o 39641 o
5132 Developmintal Road - feshort 227500 0 0 a
SH 36 Patesthan Road - Graval Re-shesting 3534 0000 183721 133500 121575
SRS Gasbage Tip Road reseal 7500 o 11564 o
Lirben Street Rasesle a7000 o 134062 1]
Indugtrial Area - Deslgn and Sonstrus 1168 13308 44803 Ti073
Eurbatong Ramp; E. West Reseals 1BE34 61213 o 217 o
5R31 - Gravelling 58781 0.01 1] 10248 i
5 451884 3 5787424 5 395433 4 A41058% 5 271,245
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