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MINUTES OF THE COBAR YOUTH COUNCIL COMMITTEE
MEETING HELD IN THE COUNCIL CHAMBERS ON
FRIDAY 17 FEBRUARY 2017 COMMENCING AT 4:30PM

PRESENT: Narelle Kriz, Andrew Rorke, Owen Potter, Steph Mitchell, Sarah Dunne, Alice Potter,
Connor McLeod, Clr Julie Payne and Hannah Kriz.

APOLOGIES: Charlee Davis, Addision Lyns, Zainab Khan and Thomas Jones,

MINUTES FROM THE PREVIOUS MEETING — FRIDAY, 4 NOVEMBER 2016

MOTION: That the Minutes of the Meeting held on Friday, 4 November 2016 be accepted as true
and correct record of that Meeting.
Owen Potter/ Sarah Dunne CARRIED

BUSINESS ARISING FROM MINUTES

Nil.

GENERAL BUSINESS

ELECTION 2017

- All positions from 2016 were declared vacant. The Cobar Youth Council nominated and voted
for the new positions;

- The positions for 2017 are President: Hannah Kriz, Vice-President: Charlee Davis, Secretary:
Alice Potter and Publicity Officers: Owen Potter and Connor McLeod.

MOTION: That the funds raised from the Peaks of Colour Fun Run will be put towards buying
new fridges at the Cobar Youth and Fitness Centre.
Owen Potter/ Andrew Rorke CARRIED

COBAR CARING CAMPERS

The Cobar Youth Council have decided to organise a Cobar Caring Campers event as our major
fundraiser for 2017,

- The current working date for the event will be September 2017;

- The aim of the event is to raise funds for the Mayoral Chest and get the Cobar Community
together to fundraise for good causes;

Al] discussion for Cobar Caring Campers has been moved to the next meeting for brainstorming.

POOL PARTY

- The new pool manager has contacted the Youth Council saying that he is happy for the group to
hold an event there before the seasons ends;

= He has suggested a pool night with a $5 deal: snow cone, slide session and a sausage sizzle;
= The Cobar Youth Council will set up the lights and music as well as help supervise the event;
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= The manager has offered to outsource an inflatable ride from West Wylong, however Cobar
Youth Council will have to source the funds to hire the ride;

= A working date for the event is March 2017.

YOUTH WEEK

= The BMX and Scooters Training Group will return to Cobar on the 10th of April 2017. The
Cobar Youth Council will be offering training sessions as a part of our Youth Week activities.

MOTION: Owen Potter suggests holding a tennis day at the Cobar Tennis Club with a movie night

following. He will look into any coaches and canteen facilities for the event.
Connor McLeod/Steph Mitchell CARRIED

= There will also be arts and other activities run at the Cobar Youth and Fitness Centre.

NEXT WEEK

= Cobar Caring Campers brainstorming session;
- Youth Week plan;
= Pool Party plan.

CORRESPONDENCES

Nil.

NEXT MEETING

The next Cobar Youth Council Meeting is scheduled to be held on Friday, 3 March at 4:30pm
in the Council Chambers.

r

.. THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 5:30PM. - |
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MINUTES OF THE COBAR YOUTH COUNCIL COMMITTEE
MEETING HELD IN THE COUNCIL CHAMBERS ON
FRIDAY, 3 MARCH 2017 COMMENCING AT 4:30PM

PRESENT: Narelle Kriz, Owen Potter, Alice Potter, Clr Julie Payne and Hannah Kriz.

APOLOGIES: Connor McLeod, Stephanie Mitchell, Brittney-Lee Fuzulla, Zainab Khan, Thomas
Jones and Andrew Rorke.

MINUTES FROM THE PREVIOUS MEETING — FRIDAY, 17 FEBRUARY
MOTION: That the Minutes of the Meeting held Friday, 17 February 2017 be accepted as a true
and correct record of that Meeting.

Owen Potter/ Narelle Kriz CARRIED

BUSINESS ARISING FROM MINUTES

Nil.

GENERAL BUSINESS

MOTION: That the funds raised from the Duck Race will be puts toward buying new fridges at the
Cobar Youth and Fitness Centre.
Owen Potter/ Alice Potter CARRIED

POOL PARTY

- Narelle Kriz contacted the Cobar Memorial Swimming Pool Manager and the date for the
Pool Party has been set for the Friday, 10 March 2017. The Pool Party will run from 7:00pm
— 10:00pm;

The cost will be $10 per person, this includes; entry fee, a hot dog, small snow cone and a
wristband for unlimited use of the waterslide;

- Narelle Kriz is to do a risk assessment for the Pool Party event;

- Members of the Cobar Youth Council are asked to meet at the Cobar Memorial Swimming
Pool at 5:30pm to help set up;

= Manager of the Cobar Memorial Swimming Pool is unable to get the inflatable pool toy from
West Wylong as it has a hole and cannot be fixed in time;

- Narelle Kriz will look at inflatable pool toys and get a rough estimation of how much they
will cost.

YOUTH WEEK

= Totem BMX and Scooters Training group has been booked for Monday, 10 April 2017 from
4:00pm — 6:30pm.
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MOVIE/TENNIS NIGHT

Owen Potter and Nel-Marie Els are holding a 9 (nine) week hot shots tennis coaching
program for the younger children;

= The night will be held at the Cobar Tennis Club on Wednesday, 12 April from about 4pm
through to dinner time;

Cobar Youth Council might be able to pay for sausage sizzles for dinner after the movie;
Narelle Kriz will talk to Khans IGA supermarket about donating water for the tennis day;
Owen and Narelle will find a movie for the night closer to the date.

NEXT WEEK

= Cobar Caring Campers.

CORRESPONDENCES

Received letter from Kevin Humphries and Mark Coulton to congratulate Cobar Youth Council on
the Australia Day Award we received.

NEXT MEETING

The next Cobar Youth Council Meeting is scheduled to be held on Friday, 31 March 2017 at
4:30pm in the Council Chambers.

|

" "THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 5:00PM

THIS IS PAGE 2 OF THE MINUTES OF THE COBAR YOUTH COUNCIL MEETING HELD IN COUNCIL
CHAMBERS ON FRIDAY 3 MARCH 2017

84



MINUTES OF THE AIRPORT ADVISORY COMMITTEE
HELD IN THE COUNCIL CHAMBERS ON MONDAY 6 MARCH 2017
COMMENCING AT 4.35 PM.

PRESENT

Councillor Peter Abbott (Cobar Shire Council), Councillor Greg Martin (Cobar Shire Council),
Councillor Tracey Kings {Cobar Shire Council), Peter Vlatko (General Manager), Kym Miller
(Director of Finance and Community Service) and Anil De Silva (Asset/ Airport Manager).

Councillor Greg Martin was requested and agreed to Chair the meeting,

APOLOGIES

RECOMMENDATION: That the apology received from Councillor Jarrod Marsden (Cobar
Shire Council) be accepted.
Peter Viatko/Tracey Kings CARRIED

AIRPORT MASTER PLAN REPORT AND ATTACHMENTS

RECOMMENDATION: That Airport Advisory Committee endorse the ‘Consultant Brief” on
the Regional Airport Master Plan,
Peter Abbott/Tracey Kings CARRIED

GENERAL BUSINESS

Self Service Aviation fuel bowsers for AVgas and Jet Al have been installed. Aviation Fuel
prices are tied to Bourke airport fuel prices.

Positive responses receiving from GA community for new refueling facility.
Once Master Plan is completed, possibility of obtaining a funds through grant for a new

terminal building will be explored. Location of the new terminal will be suggested in the Master
Plan

The minutes of the previous Airport Advisory Comunittee meeting held at Cobar airport on
Thursday 5 march 2015 will be presented to the next meeting.

Next meeting of the Airport Advisory Committee is to be decided.

THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 5.15PM
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MINUTES OF THE COBAR WATER BOARD MEETING
HELD AT COBAR SHIRE COUNCIL CHAMBERS ON
THURSDAY 9 MARCH 2017 COMMENCING AT 10:06AM

ATTENDANCE — BOARD MEMBERS

Present:

=  Mr Doug McKay (Board President)

= Mr Michael Zannes (Peak Gold Mine Representative)
= Mrs Lilliane Brady OAM (Cobar Shire Council)

= Mr Phil Gilligan (Endeavour Mine Representative)

ATTENDANCE — OBSERVERS

Present:

= Mr Peter Vlatko (Cobar Shire Council General Manager/ Board Secretary)

= Mr Kym Miller (Cobar Shire Council Director of Finance and Community
Service/ Contract Administration/Financial Services Officer)

*  Mr Stephen Taylor (Cobar Shire Council Director of Engineering Services)

= Mr David Sechtig (Cobar Shire Council Acting Works Manager/ Contract
Technical Services Officer)

= Mr David Watson (NSW Public Works Advisory)

APOLOGIES

RESOLVED: That the apologies received from Peter Abbott, Peter Yench and
Tanya Gilbert be accepted.
Michael Zannes/ Phil Gilligan CARRIED

CLAUSE 1 - CONFIRMATION OF MINUTES
FILE: WB1-22
AUTHOR: Secretary, Peter Viatko

RESOLVED: That the minutes of the Cobar Water Board Meeting held on Thursday
8 December 2016 be confirmed as a true and correct record of the proceedings of that
meeting.

Michael Zannes /Lilliane Brady OAM CARRIED

MATTERS ARISING FROM THE MINUTES

Nil.
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CLAUSE 2 - BOARD MATTERS STATUS REPORT
FILE: WB1-22
AUTHOR: Secretary, Peter Viatko

RESOLVED: That the information contained in the Cobar Water Board Status
Report be received and noted and the following completed items be removed: 143,
146, 148, 153, 155 Part 2 and Part 3 and 156.

Lilliane Brady OAM/ Phil Gilligan CARRIED

CLAUSE 3 — CLIENT SERVICE PLAN FOR THE AUDIT OF THE COBAR
WATER BOARD’S FINANCIAL STATEMENTS FOR THE YEAR ENDING
30 JUNE 2017

FILE: WBI1-5
AUTHOR: Secretary, Peter Viatko

RESOLVED: That the Board note the Client Service Plan for the Audit of the Cobar
Water Board’s Financial Statements for the Year Ending 30 June 2017 by the Audit
Office of NSW.

Phil Gilligan /Lilliane Brady OAM CARRIED

CLAUSE 4 —-2017/2018 DRAFT BUDGET REPORT
FILE:WB1-2

AUTHOR: Contract Administrator/Financial Services Officer, Kym Miller

RESOLVED: That formal meeting procedures be suspended and the draft budget be
considered as a precursor to formal adoption in June 2017 and that staff prepare a
Draft Service Agreement between Council and the Board and a User Agreement
between all parties (CS A, Peak, Endeavor, Council).

Michael Zannes/ Phil Gilligan CARRIED

CLAUSE 5 — INTERNAL AUDIT AND RISK MANAGEMENT COMPLIANCE
FILE: WB1-5

AUTHOR: Contract Administrator/Financial Services Officer, Kym Miller

RESOLVED:

1. That the model charter appearing as an attachment to this report be in principle
adopted and be presented formally to the June meeting of the Cobar Water
Board.

2. That an internal audit and risk committee of up to four persons including a
Chair be appointed from the pre-approved schedule once it becomes available
and that Paul Manns (Chair), Matt O’Keefe and a representative of CSA and
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Endeavor Mines be appointed and their information be forwarded to the State
Government for their approval.

3. That one of the first task of this committee is to examine the objectivity and
transparency of the relationship between the Cobar Water Board and the Cobar

Shire Council.
Lilliane Brady OAM/ Michael Zannes CARRIED

CLAUSE 6 — RELATED PARTY DISCLOSURE POLICY
FILE: WB1-2

AUTHOR: Contract Administration/Financial Services, Kym Miller

RESOLVED: That the Related Party Disclosure Policy be adopted.
Lilliane Brady OAM/ Phil Gilligan CARRIED

CLAUSE 7 - VALUATION OF WATER SUPPLY ASSETS
FILE: WB1-2

AUTHOR: Contract Administration/Financial Services, Ky Miller

RESOLVED: That the Valuation of Water Supply Assets report be received and
noted.
Michael Zannes/ Phil Gilligan CARRIED

CLAUSE 8 — COBAR WATER STORAGES INVESTIGATION
PRELIMINARY ENVIRONMENTAL PLANNING OVERVIEW
FILE: WB1-29

AUTHOR: Director of Engineering Services, Stephen Taylor

RESOLVED:

1. That the matter be deferred until the Water Balance Report has been received.

2. That the Board engage a consultant to determine the case of the leakage at the
Storage Dam and the required repairs.
Lilliane Brady OAM/ Michael Zannes CARRIED

CLAUSE 9 — MINOR CONSUMER AGREEMENT - OWNERS OF 24
RUTHERGLEN ROAD, NYNGAN

FILE: WB1-24
AUTHOR: Contract Technical Services Officer, David Sechtig

RESOLVED: That the matter be deferred until the Board has investigated its
capacity and requirements of the pipeline system.
Phil Gilligan/ Michael Zannes CARRIED
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CLAUSE 10 - NYNGAN/COBAR PIPELINE UPGRADE PROJECT
FILE: WB1-39

AUTHOR: Contract Technical Services Officer, David Sechtig

RESOLVED:

a) The information in relation to the Nyngan to Cobar Water Supply Pipeline
Upgrade be received and noted;

b) That the Board approve the additional projects of:

1. Upgrade of pipeline under the road overpass on the Barrier Highway.
2. Installation of Variable Speed Drives on the existing 6 pumps.
Lilliane Brady OAM/ Michael Zannes CARRIED

CLAUSE 11 — FINANCIAL STATEMENTS AS AT 31 JANUARY 2017
FILE: WB1-6, WB1-1, WB1-24, WB1-3, WB 1-6-1

AUTHOR: Contract Administrator/Financial Services Officer, Kym Miller

RESOLVED: That the Financial Statements as at 31 January 2017 be received and
noted.
Phil Gilligan/ Michael Zannes CARRIED

CLAUSE 12 - RAW WATER PUMPED
FILE:WB1-3
AUTHOR: Acting Contract Technical Services Officer, David Sechtig

RESOLVED: That the Raw Water Pumped information to 31 January 2017 be
received and noted.
Lilliane Brady OAM/ Phil Gilligan CARRIED

CLAUSE 13 - WATER CONSUMPTION REPORT
FILE: WB1-31

AUTHOR: Acting Contract Technical Services Officer, David Sechtig

RESOLVED: That the Water Consumption Report to 31 January 2017 be received
and noted.
Michael Zannes/ Phil Gilligan CARRIED

GENERAL BUSINESS

Nil.

THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 12:30PM
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Faciites
When asked to name one industry that they would bring to Cobar, responses can be categorised into
several main areas. There was a huge support for another supermarket, with the community voicing
their concerns over the quality and cost of products currently supplied. Disappointingly, many
blamed Council for alfowing the one owner to control both supermarkets. Council should undertake
some public relations outlining what our roles and responsibilities are in several areas where this is
misunderstood.

There was also high desire for more retail shops, such as target, better hardware store. There was
good support for a solar industry, more tourism, recycling and an abattoir type business.

When asked what additional service they would bring to town, respondents had very similar
responses, although medical services rated quite highly along with more food/hospitality offerings.

Customer Service

The survey presented an opportunity to get some initial feedback on the community’s perception of
customer service they receive from Council. Around half the respondents noted that they had
approached Councit with an issue or complaint. The majority approached a staff member. The
results are in Graph 1 below.

Graph 1
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were also asked in 2012 when the Special Rate Variation application was being made. Table 2
provides the resutts of how often respondents used or visited the varicus facilities.

Table 2 How often do you use or visit the following facilities?

Weekly Fortnightly Monthly - Several Annuaily Mever - Total
times a -
yr
Drummond 15.00% 10,91% 13.08% 38.16% 11.27% 10.55%
Park 44 M 36 1035 N 28 375
Other parks 6.74% 5.62% 9.74% 26.59% 13.85% 37.45%
and 18 15 28 71 37 100 267
playgrounds
Library 5.23% 5.86% 9.89% 23.81% 15, 75% 36.45%
17 16 ar 55 43 165 273
Swimming 40,831% 8.09% 5.88% 19,49% 9.56% 16,10%
pool {during "I 22 15 53 ekl 44 272
suUmmer)
Youthie 15.56% 6.67% 7.41% 28.52% HA1% 30,74%
42 18 20 77 30 83 270
Newey 26.01% 12.46% 15.02% 33.70% 5.86% 6.96%
Reserve 71 3& 41 32 16 12 73
Old Res 41.40% 6.62% 44.71% 32,72% 15,44% 19.92%
31 13 40 38 42 52 272
Greaf Cobar 0,74% 0.00% 2.57% 19.49% 40.44% 38,76%
Heritape 2 i 7 53 110 160 272
Centre
Airport 1.84% 4.47% 4,78% 27.21% 16,91% 47.79%
g 4 3 74 36 130 272
Children's 16.08% 4.48% 1.85% 6.27% 1.4B% 70.85%
Services (eq 4% 4 5 17 4 162 7
CGOS5H,
Family Day
Care etc)
School 5.68% 2.94% 1.10% 15.07% 6.25% 68.75%
holiday t 8 3 41 17 187 72
activities
Village halt 3.35% 1.B6% 3.35% 12.27% 11.52% 67.66%
and other 2 5 5 33 3 182 265
huildings
Viliage 12,92% 517% B.49%; 16.97% 7.38% 49.08%
sports 35 14 Z3 48 20 132 271
facilities
Village B,625%% 8.09% 23.53% 22,79% 6.25% 32.72%
waste 18 3z [ g2 17 &g 272
depots

The swimming pool was highly used, with 40% saying they went there weekly. The Newey is another
well used facility, with 38% going there weekly or fortnightly. Drummond Park (27%) and the Youthie
(22%) are the next most regularly visited facilities.

The next question aimed to get respondents to also prioritise the various activities Council
undertakes by asking them what their most important were. See Table 3 helow.
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Table 3 How important do you think the following services are to the quality of life in Cobar?

Very Unimportant Neither Important Very Don’t Totat
unimportant important know
Maintaining 7.75% 0.74% 1.85% 33.95% 56.72% 0.00%
the road 21 Z 5 a2 151 ] 271
netwark
Improving B.06% 0,73% 0.37% 11.72% 78.75% 0.37%
the gquality 22 2 1 a2 215 1 273
of water to
towns and
villages
Operating 6.57% 0.36% 5.47% 40,15% 47.08% 0.36%
the 18 ) 15 110 128 t 274
swimming
pool
Operating 7.33% 2.20% 8.79% 39.93% 38.83% 2,93%
the airport 20 [ 24 104 106 8 273
Operating 6.57% 2.92% 9.85% 42.70% 36.85% 4,09%
the youth 16 3 27 17 104 2 274
and fithess
centre
Providing 6.57% 4,74% 12.41% 40.88%0 33.21% 2.158%
library 18 13 34 112 81 [ 274
services
Operating 6.67% 2.96% 7.78% 47,04% 34.81% 0.74%
the youth 18 g 21 127 [ 2 270
and fitness
centre
Onperating 6.69% 2,20% 13.55% 40,66% 34.07% 2.93%
the Great 1§ 6 v 111 43 g 37y
Cobar
Heritape
Centre
Activities 6.20% 1.82% 5.11% 32.85% 53.28% 0.73%
that 17 5 14 =] 146 2 274
generate
tourism
Running §.93% 1.08% 5,47% 32.85% 53.28% 0.36%
community 12 3 15 el 146 1 274
events and
activities
Maintaining §.93% 1.46% 4.74% 36.86% 50,00% 0.00%
parks and 18 4 13 101 137 0 274
gardens
Running 6.96% 2.20% 7.69% 32.60% 48.72% 1.83%
children's 1% G 21 5% 133 5 273
senvices
Providing 5.49% 1.83% 12.82% 38.46% 38.83% 2,56%
new and 15 5 35 108 106 7 273
better
vraste
services

Other than provision of quality drinking water, there was little difference in the answers provided,
with all services receiving similar ratings.

When asked what services Council should continue to provide, maintaining the road network,
activities that generate tourism and running community events and activities all ranked highly in
terms of providing these services at higher levels. There was no support for lowering service levels at
any of the facilities.
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Minutes of the Cobar Shire Council Economic Taskforce
Council Chambers
Tuesday 7 March 2017 commencing at 5.00pm

PRESENT

Clr Janine Lea-Barrett (Chair)
Lillian Simpson

Roy Simpson

John Stingemore

Kirk Grogan

Miranda Riley

Michael Prince

Jill Prince

Heather Christie

Peter Vlatko (General Manager)
Angela Shepherd (Director Corporate and Economic Development)

APOLOGIES

John Dineen
Lydon McIntyre

MINUTES OF THE LAST MEETING

Resolved:

That the minutes of the previous meeting held on Tuesday, 14 February 2017 be
confirmed as a true and correct record of the proceedings of that meeting, with the
exception of noting that Peter Vlatko was not present. The minutes will be amended
accordingly.

MATTERS ARISING FROM MINUTES

These are covered in the rest of the meeting,

COUNCIL MEETING RESOLUTION UPDATE

The Taskforce noted that the recommendations of the last meeting were adopted by
Council,

Members were interested in progressing the masterplan of the CBD and the process was
discussed. Members were keen to use someone local like Peter Rogers if possible in the
project. It was noted however that structural designs etc will be required for some
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elements so that will need to be considered when engaging a consultant to undertake the
masterplan. It was noted that activities identified in the masterplan may be implemented
over a longer time frame and that as such funding would be allocated in the Long Term
Financial Plan.

FESTIVAL OF THE MINERS GHOST

A brief update of the presentation by Carol Bagaric at the Back to Business Week dinner
was given, along with the meeting of interested residents the following morning. These
discussions will be typed up and a report emailed to Taskforce members.

EVENTS CALENDAR UPDATE

The Taskforce was told that Council is making good progress with developing an online
tool for community groups to register events and for them to be uploaded onto a central,
casily accessible website. At present, a draft form has been developed, links are being
trialled on Council’s facebook site and trials are underway. This should be able to go live
very shortly.

NBEN UPDATE

The Taskforce was provided with an update on the NBN activities, and expected
milestones.

COUNCIL’S INFRASTRUCTURE MASTERPLAN

The Taskforce was provided with an overview of Council’s current process to identify all
the potential capital projects that should be included in the long term financial plan over
the next ten years. They were asked to contribute to the list if they had ideas.

FAR WEST REGIONAL PLAN

A copy of the plan was given to Taskforce members and a briefing given on the issues
identified to date. It was noted that the an extraordinary Council meeting will be held
Thursday 9 March to discuss issues to be included in a submission to the Department of
Planning. Members were encouraged to have a look at the Plan and either make their own
submission — as simple as putting their thoughts in an email to the Department — or
sending in suggestions to be considered as part of Council’s submission.
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RURAL PROPERTY SUGGESTION (GOAT FEEDLOT)- KIRK GROGAN

Kirk put together a suggestion regarding the establishment of a goat feedlot in the Shire.
Whilst his suggestion was around Council running this feedlot, the Taskforce talked
about the idea as a business venture for a private entrepreneur. The idea was noted by the

group.

OTHER BUSINESS

e Fufure developments at Peak Gold Mine — a brief discussion was held outlining
potential impacts on the community of proposed developments.

e Lack of response to requests by Council staff (broadly) — the process of
requesting information or providing input was outlined.

NEXT MEETING

The next meeting will be held during the week starting 11 April 2017 at 5.30pm, with the
date to be confirmed following consultation with Taskforce Members.

THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 6.26PM
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Summary Notes of the Meeting of Interested Community
Persons Regarding Developing the Festival of the Miners
Ghost into a Larger Festival
Thursday 2 March 2017 commencing at §.40am

BACKGROUND

At the Back to Business dinner the previous night, Carol Bagaric of AusVM talked about
community festivals and promotions to build business activity and cominunity spirit in
towns. She gave a number of examples and asked people to start thinking about
possibilities for Cobar. As a result, those attending asked for an informal brainstorming
session to be held the following morning, open to anyone interested. Around 15 people
came along (to Gumnut Café) at various points in a two hour period to offer their ideas
and suggestions. These are the notes taken of ideas presented at the brainstorming
session.

BRAINSTORMIG SESSION

Theme and Timing
The idea of something bigger than just one weekend and themed so that all activities in
town are in line with this theme (ie like they are in Parkes for the Elvis festival). Ideas
included
e Cobar Rocks (incorporates our unique minerals, mining rocks, could
include music, rock art displays, sell rocks, decorating rock competitions)
e Cobar Going Gold (colour theme, gold mining etc)
e Rocktober in Cobar

These themes could be used for a whole month and everything then feeds off the theme.
Timing was discussed and it was believed that the best months would be
September/October or March/April. The weather is at its kindest and these are shoulder
periods of tourism, where things are just starting to get busier or are starting to slow
down.

There was discussion regarding what weekend the main festival should be. Concerns
were around the fact that the last weekend in October coincides with Halloween and the
mixing of the theme of miners ghost with Halloween. If the theme is changed this isn’t
necessarily a problem. Have to be careful not to clash with school holidays if it was
brought forward.

Carol noted that whatever you do needs to be exaggerated. Carol keen to stay involved in
the planning and moving the festival forwards.

Activities

More of a focus on mining activities and a mining theme, that is our point of difference.
Look into accessing the open cut for a dinner or a music event. Even a movie. Use it
more.
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Include mines rescue demonstrations/triage etc.

Movie at the Mine

Miners games/QOlympics

Mine tours

Guinness book of records for the number of people in high vis gear. High vis in all shops,
get a drone out to the Cobar sign and take pictures of everyone there and then again at
each of the mines at change of shift. Best creative high vis fashion item, have a high vis
fashion parade with the entries and take photos of it at the Cobar sign. High vis umbrellas
Glow in the dark candles, bangles etc and sell for a charity

Have competitions of modern day skills, such as a remote loader, assemble the
tool/machine the fastest.

Encourage businesses to sell mining themes gifts etc during this month. Use their stock
creatively to generate shop displays, sales etc. eg pictures of cobar printed onto material
to use as backdrops etc. Lodes of Gold — gold bars of soap, XXXX Gold, Gold Cobar
burger, gold cupcakes, plates and napkins etc. Gold wrapping paper, gold sticker with
‘Cobar Rocks’ on it.

Create a material mural of Cobar.

Camp oven cook off

Showecase dance for the week

Poker race around Cobar

Buskers in the main street, lead by the Moorambilla Voices

Displays in the empty windows of local artists, local community groups etc.

B&S Ball — old time dances combined with new

Drag racing

Get Triple J band for something quirky (in the rock theme perhaps), get a local sports
person back (eg Robbo from Melbourne Storm and get the junior league club involved).
Theme movie nights over the month, with something different each weekend in the park,
eg sci fi, chick flick, drama, etc.

Laser ghost on each building

‘living windows’ — people dressed up in costume

Dating night -- date a miner, miner wants a mate, date a manly man. Etc

Picnic at Devil’s Rock

Colouring in competition, create rock art competition

Mount Grenfell visit — lunch, guided tour of rock art, traditional food etc.

Climb the rock/slide the rock (at the Chalkie)

Miners Reunion — Rockunion

Big machines here for October.

Aim to have the 2020 train from Dubbo

Glow in the dark signs for the Rocktober Festival at the entrances to town. On the other
side it could say ‘Thanks for Rocking Cobar’

Paint the Town Gold

Gold body art — have the people down the main st

Create a backdrop for people to pose in front of, eg vest with gold painted rocks to stand
on # cobarrocks — selfie backdrop (hard rock hard hat?)

Miners hats hanging off the pub verandah and fairy light them up

Mine frames down the main street — get the men’s shed or MPREC to make them, eg out
of pallets

Miners had art work installation/big sculptures

Light up the open cut with tea lights and have a light show in there
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‘Rock your shop’ for retailers — gold themed
Invite the band ‘Rock your Socks Off’

Strategy to move forward

1.
2.
3.

=~ o

Name the festival

Council resources to lead it?

Need to identify what the various sectors can do to participate and get something
out of it. Eg retail (lots of connotations), mining, hospitality (Cobar burgers
wrapped in gold paper, rocky road, etc)

What activities can take place during the time (eg geologists conference, triple J
rock festival, rock’n’roll night, rockabilly festival, paper scissors rock, rockin in
the outback, pet rock show, aim for the largest rock art installation, rock walls
etc), what can the schools do, arts council

Will need to brand (logo could have gold rocks, music notes etc, facebook,
Pinterest etc.

Seck additional funding, eg Festivals Funding

Promote it (eg invite Outback Magazine, Ellie’s Outback Living magazine etc.).
Develop a guide/brochure

THE SESSION WAS CLOSED AT. 1045AM THESE IDEAS WILL BE USED [N

- DEVELOPING THE 2017 FESTIVAL AND BEYOND.'
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From: kgrogan53 <kgrogan53@bigpond.com>

Sent: Friday, 3 February 2017 2:17 PM

To: Janette Booth

Subject: Re: Economic Taskforce Agenda & Attachments - Meeting to be held on Tuesday
Hi Janette

In resposne to your email re ideas for activities to be considered for 2017 I would like to suggest the
following

1 concerts with high profile bands supported by local talent

2 open air movies

3 fishing comp at the newy with prizes for tagged fish

4 invite special interest clubs to hold displays and demonstrations i.e. fishing, 4wd, camping, boating
etc.including markets and stalls for arts and crafts as well as local and out of town retail outlets

5 B&S Ball

6 The use of a professional to help organise events to ensure maximum return for each event

These could be held at Ward Oval, Union Club, Drumond Park or possibly the Caravan Park and can held as
part of the miners ghost celebrations or as stand alone events throughout the year

Also is there a way the Cobar Council can benifit from the new abbitoir being built in Bourke?

I have been talking with local retailers re issues they may have and the most often heard complaint is
customer parking and the non enforcement of loading zone parking. Council needs to pressure the local
police to enforce parking regulations including parking within marked bays

Another cost saving action Council should act upon is is to enforce road closures on wet dirt roads. Council
spends many thousands of dollars to maintain our roads only to have their efforts destroyed the next time it
rains and inconsiderate truck drivers travel on the road and cut up all the good work. This happens more
often than not and once drivers start getting fined the practice will stop. (Sinage is being ignored)

The issue of trucks double parking in the main street and trucks parking too far from the curb also needs
addressing as this obstructs the clear vision of of car drivers crossing the hiway and will eventually be the
cause of an accident, this needs priority action as a matter of safety!!

Regards
Kirk Grogan
Multagoona
Pobox 422
Cobar
0488994120

-------- Original message --------
From: Janette Booth <janette.booth(@cobar.nsw.gov.au>
Date: 2/02/2017 10:31 AM (GMT+10:00)
To: Angela Shepherd <angela.shepherd@cobar.nsw.gov.au>, Heath Budd <sales@cobarsigns.com>,
Heather Christie <heatherchristie]l42@hotmail.com>, Janette Booth <janette.booth@cobar.nsw.gov.au>,
Janine Lea-Barrett <janine.lea-barrett@cobar.nsw.gov.au>, Jill Prince <Jill.prince@icloud.com>, John
Dineen <john@dineentourism.com.au>, John Stingemore <johnstingemore@bigpond.com>, Kirk Grogan
<kgrogan53(@bigpond.com>, Michael Jill Prince <bushy@kml.com.au>, Miranda Riley
<mlfry90@hotmail.com>, Peter Vlatko <peter.vlatko@cobar.nsw.gov.au>, Lillian and Roy Simpson
<grannylils@hotmail.com>
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Cc: mail CSC <mail@cobar.nsw.gov.au>
Subject: Economic Taskforce Agenda & Attachments - Meeting to be held on Tuesday

Hi Everyone,

Please find attached the agenda for the Economic Taskforce Meeting that will be held on Tuesday, 9
February 2017 at 5:30pm in the Council Chambers.

The main outcomes we are looking for are:

1. A list of recommended activities to include in the upcoming budget for Economic Development.

2. Alist of ideas for enhancing the main street and how we move this forward.

Prior to the meeting can members please:

1. Review the draft Economic Study and identify activities they would like to progress as a priority.

2. Email myself or Angela up to 3 project ideas by Monday, 6 February.

These ideas will be compiled and prioritised at the meeting. The aim of this exercise is to send a list
(perhaps 3 items, but the Taskforce can discuss this on Tuesday) of recommendations to Council from this
meeting, to be included in the 2017/2018 Budget.

If you have any further questions or enquiries regarding the above matters please feel free to contact myself
or Angela on the below details.

Kind Regards,
x] =====Janette Booth
Evocarive Awagtai 1o the Qeneral Vimagzor andd Maoson

Cobar Shive Commtt 30 Linedey Street (P Bow 20550 Cuhar NSW FRET

D2 6X30 3800 F (260 tand

£ janette.booth@cobar.nsw.gov.au W www.cobar.nsw.gov.au

IMPORTANT NOTICE: This e-mail and any attachment to it are intended only to be read or used by the named addressee. It is confidential
and may contain legally privileged information. No confidentiality or privilege is waived or lost by any mistaken transmission to you. Cobar Shire Council is
not responsible for any unauthorised alterations to this e-mail or attachment to it. Views expressed in this message are those of the individual sender, and
are not necessarily the views of the Cobar Shire Council. If you receive this e-mail in error, please immediately delete it from your system and notify the
sender. You must not disclose, copy or use any part of this e-mail if you are not the intended recipient. Before printing, please consider the environment,
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